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sRAGON BRANDON

SCHOOL DIVISION

"Accepting the Challenge" SC HOO l- _) .| \/.l

May 23, 2012

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, MAY 28, 2012 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

K. Zabowski
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, May 14, 2012.
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

a) EAL Students from Ecole New Era School providing a presentation on their dual
language book project under the supervision of Ms. Amy Beuhler.
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b) Travel Club Students from Ecole Secondaire Neelin High School providing a
presentation on their activities under the supervision of Ms. Malazdrewicz and

Ms. Harrison.
2.02 Reports of Committees
a) Divisional Futures and Community Relations Committee Minutes P. Bowslaugh

- May 7, 2012 (a.m.)
- May 7, 2012 (p.m.)

b) Policy Review Committee Minutes K. Sumner
- May 8, 2012
- May 17, 2012
c) Facilities and Transportation Committee Minutes D. Karnes
d) Education Committee Minutes P. Bartlette
e) Finance Committee Minutes M. Snelling
f) Workplace Safety & Health Committee Minutes D. Karnes
Q) Other
2.03 Delegations and Petitions

2.04 Communications for Action

2.05 Business Arising

- From Previous Delegation
1. Mr. Ken Jackson, Brandon General Museum, regarding the B.J. Hales collection.

2. Steven Cherewyk, Parent, regarding request to ride school bus with his child.

- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — Meadows and Waverly Park School

b) Learning Support Services Presentation — NIL
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C) Items from Senior Administration Report —

- Dakota Ojibway Child and Family Services Agreement — Refer
Motions.

- Community Living Disability Services Agreement — Refer Motions.

- Kelleher Ford Sales Scholarship — Refer Motions.

- Murray Chevrolet Cadillac Scholarship — Refer Motions.

- P.E.O. Chapter R Scholarship — Refer Motions.

- Rescind Form 7004.2 — Violent Incident Report Form — Refer Motions.

- Facilities & Transportation Committee — Consultation Process for the
fall of 2012 — Refer Motions.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

64/2012 That the Service Purchase Agreement between Dakota Ojibway Child and Family
Services and Brandon School Division for the delivery of an Educational Plan
developed by the Division in partnership with Community Living Disability Services for
a Level Il student for the 2011/2012 school year be approved in the amount of $4,013
for the period September 7, 2011 to November 3, 2011; and the Chairperson and
Secretary-Treasurer are hereby authorized to sign same on behalf of the Division.

65/2012 That the Service Purchase Agreement between the Community Living Disability
Services and Brandon School Division for the delivery of an Educational Plan
developed by the Division in partnership with Community Living Disability Services for
a Level Il student for the 2011/2012 school year be approved in the amount of
$16,413 for the period November 4, 2011 to June 30, 2012; and the Chairperson and
Secretary-Treasurer are hereby authorized to sign same on behalf of the Division.

66/2012 That the Agreement for the renewal of the scholarship for a student graduating from
the Neelin High School Off Campus Program to be known as “The Kelleher Ford
Sales Scholarship” in the amount of $100.00 annually over the next three years (2012
to 2014) be approved and the Chairperson and Secretary-Treasurer be and are
hereby authorized to affix their signatures and the seal of the Division thereto.

68/2012 That the Agreement for establishment of a scholarship for a student graduating from
the Neelin High School Off Campus Program known as “The Murray Chevrolet
Cadillac Scholarship” in the amount of $250.00 for the 2011-2012 school year with a
review regarding the potential continuation of the scholarship for the 2012-2013 school
year be approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division thereto.

68/2012 That the Agreement for establishment of a scholarship for a female student graduating
from the Neelin High School Off-Campus program to be known as “The P.E.O.
Chapter R of Brandon Scholarship” in the amount of $500.00 for the 2011-2012 school
year be approved and the Chairperson and Secretary-Treasurer be and are hereby
authorized to affix their signatures and the seal of the Division thereto.

69/2012 That Form 7004.2 — “Violent Incident Report Form” is hereby rescinded.
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70/2012 That the Tender from JCI, in accordance with the conditions and specifications, for
provision of Janitorial Services at Crocus Plains Regional Secondary School in the
following amounts (all taxes included), be accepted:

2012/2013 2013/2014 2014/2015 Total
$256,500.00 $264,195.00 $272,122.00 $792,817.00

71/2012 That the Quotation from Maple Leaf Construction Ltd., in accordance with the
conditions and specifications, in the following amounts (all taxes included), be

accepted:

Crocus Plains Regional Secondary School $ 68,250.00
Earl Oxford School $ 9,187.50
Riverheights School $87,150.00

Total: $164,587.50

72/2012 That the Tender from Waste Management, in accordance with the conditions and
specifications, for Refuse Removal and Recycling Service at Brandon School Division
schools, the Administration Office, and Maintenance/Transportation Building, in the
following amounts (plus taxes) be accepted:

Year 1 Year 2 Year 3 Total
$47,190.00 $48,605.70 $50,063.96 $145,859.56

73/2010 That the proposed document entitled “Consultation Process for Development of
Facilities in the Brandon School Division (2012-2016)" as presented to the Facilities
and Transportation Committee by Senior Administration and dated May 7, 2012, be
approved for public distribution at the following consultation meetings:

Monday, September 17, 2012
Wednesday, September 19, 2012
Wednesday, September 26, 2012

2.08 Bylaws

That By-Law No. 2/2012 being a borrowing by-law of moneys upon the credit of the said School
Division to meet current expenses for the fiscal year, July 1, 2012 to June 30, 2012 be now read
for the first time.

That By-Law 1/2012 being a by-law to amend By-Law 4/2010 regarding the authorization of

payments of indemnities to Trustees be now read for the second time, having first been read on
May 14, 2012.

2.09 Giving of Notice

2.10 Inquiries

- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.
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3.02 Communications for Information

a) Honourable Kevin Chief, Minister of Children and Youth Opportunities, and Chair ,
Healthy Child Committee of Cabinet, Honourable Nancy Allan, Minister of Education,
Honourable Jim Rondeau, Minister of Healthy Living, Seniors and Consumer Affairs,
May 12, 2012, noting in 2008 nearly 47,000 Manitoba students completed the first every
Youth Health Survey (YHS). A second YHS is scheduled for the fall of 2012 and they
encourage the Division’s support in collecting the YHS 2012 data. They note this data is
essential in informing health service planning, community health assessment in RHAS,
school planning in divisions, Manitoba’s Healthy Schools Initiatives, and the Healthy
Child Manitoba Strategy. Results of the YSH 2012 will also be compared with the
baseline data collected in 2008 to determine how health behaviours have changed over
time. RHA's will implement the survey in Grades 7-12 and schools will receive reports
of their local results. Personal information and personal health information collected
through the survey is authorized and protected by The Healthy Child Manitoba Act, The
Freedom of Information and Protection of Privacy Act (FIPPA), and The Personal Health
Information Act (PHIA).

Refer to Superintendent’s Office.

b) Deb Arpin, President, CUPE Local 737, May 11, 2012, noting Barb Gribben, Sylvie
Konkin, Brent Morrice will be working with the Division on the joint pension committee.
Mrs. Gribben will be the chair for the committee. They look forward to meeting with
Trustees to begin discussions.

Refer Personnel Committee.

c) Joanne Muller, Secretary, Manitoba Education, Board of Reference, May 16, 2012,
enclosing the award of the Board of Reference with respect to a hearing held May 3,
2012 in Minnedosa, Manitoba.

Receive and File.

3.03 Announcements

a) Divisional Futures & Community Relations Committee Meeting, 11:30 a.m., Tuesday, May
29, 2012, Meadows School.

b) Scholarship Committee Meeting, 9:00 a.m., Wednesday, May 30, 2012, Conference
Room.

c) Employee Long Service Recognition Evening, 7:00 p.m., Thursday, May 31, 2012, City
Hall Foyer.

d) Policy Review Committee Meeting, 11:30 a.m., Tuesday, June 5, 2012, Board Room.

e) NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, June 11, 2012, Board Room.

4.00 IN CAMERA DISCUSSION

4.01 Student Issues

- Reports

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

5.00 ADJOURNMENT

May 23, 2012






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, MAY 14, 2012.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck (exited at 10:15 p.m.), Mr. J. Murray,
Dr. L. Ross, Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey.
Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,

Associate Superintendent, Mr. Denis Labossiere, Assistant Secretary-Treasurer,
Ms. B. Switzer, Director of Human Resources.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in
attendance to the meeting. He noted the presence of two members of City Council in
the gallery.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Karnes requested the addition of a verbal report regarding the Facilities and
Transportation Committee meeting held on May 9. 2012.

Superintendent, Dr. Michaels noted she had several personnel updates for In-Camera
discussion.

Trustee Sefton noted he had a student matter he wished to discuss In-Camera.
Mr. Snelling — Mr. Bartlette
That the agenda be approved as amended.

Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Special Board Meeting held April 23, 2012 were circulated.

Dr. Ross — Mrs. Bowslaugh
That the Minutes be approved as circulated.
Carried.
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b) The Minutes of the Regular Board Meeting held April 23, 2012 were circulated.
Mr. Bartlette — Mr. Kruck
That the Minutes be approved as circulated.
Carried.
c) The Minutes of the Special Board Meeting held May 1, 2012 were circulated.
Mrs. Bowslaugh — Mr. Sumner

That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

POINT OF PRIVILEGE: Trustee Sefton noted King George School had received the
Indigo “Love of Reading” Grant in the amount of $67,000 to be spent over a period of
three years, mainly on books.

2.02 Reports of Committees

a) School Division/Parent/Guardian Advisory Committee Minutes

The written report of the School Division/Parent/Guardian Advisory Committee
meeting held on April 18, 2012 was circulated.

Mr. Sumner — Mr. Snelling
That the Minutes be received and filed.
Carried.

b) Divisional Futures & Community Relations Committee Meeting Minutes

The written report of the Divisional Futures and Community Relations Committee
meeting held on April 19, 2012 was circulated.

Mrs. Bowslaugh — Mr. Bartlette
That the Minutes be received and filed.
Carried.
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d)

The written report of the Divisional Futures and Community Relations Committee
meeting held on April 24, 2012 was circulated.

The minutes were amended to reflect the meeting was held with the Rural
Municipalities.

Mr. Murray — Mrs. Bowslaugh
That the Minutes be received and filed.
Carried.

The written report of the Divisional Futures and Community Relations Committee
meeting held on April 26, 2012 was circulated.

Trustee Bowslaugh noted students at O’Kelly School had requested the option of
participating in the Band program. Students also requested the ability to bring their
own communications technology devices to school. Mrs. Bowslaugh asked that
this discussion take place at the Education Committee. Superintendent, Dr.
Michaels, confirmed the Band programming is currently under review and the
request of the O’Kelly students would be included in this review. Discussions were
held regarding replacement of computers in the school and replacement of
inter-com systems in the schools.

Mrs. Bowslaugh — Mr. Murray
That the Minutes be received and filed.
Carried.

Personnel Committee Meeting Minutes

The written report of the Personnel Committee meeting held on April 23, 2012 was
circulated.

Clarification was requested regarding the term of Joint Job Evaluation Secretarial
position. It was noted the term was for one year with a review to take place
following the year to determine whether or not the position was required full time.

Dr. Ross — Mr. Karnes
That the Minutes be received and filed.
Carried.

Finance Committee Meeting Minutes

The written report of the Finance Committee meeting held on April 23, 2012 was
circulated.

Trustee Kruck requested a detailed review of the over/under expenditure
document attached to the minutes.

Mr. Snelling — Dr. Ross
That the Minutes be received and filed.
Carried.
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e) Other
- Trustee Sefton provided the following report regarding a recent visit to Grand
Rapids:

“On April 25, 2012 Trustee Murray, Secretary-Treasurer Zabowski and | travelled to
Grand Rapids to meet with representatives of the Misipawistik Cree Nation, the local
trappers association, the fishermen’s co-op, and the community at large. The meeting
was organized in response to a forest fire that started in the area on May 28, 2008
following a visit to the area by a group of Brandon School Division students enrolled in
the Eco Odyssey program.

The purpose of the meeting was to discuss the impact of the forest fire on the lives and
livelihood of members of the community and to begin the process of reconciliation. The
meeting was chaired by Michael Anderson of the Manitoba Keewatinowi Okimakanak
(MKO).

The fire consumed 53,008 hectares of forest, or 131,000 acres or 204 square miles.
Some of the local people earned their living by operating trap lines in the area. There
were several trappers’ cabins that were consumed by the fire. Because of the fire,
trapping is no longer viable in this region.

We expressed our regret at the loss of the forest habitat and the impact on the
community in general and the livelihood of the trappers in particular.

We acknowledged that our students had been in the area on the day the fire started.

The second part of the meeting focused on the reconciliation process. Michael
Anderson stated that the first step in reconciliation was acknowledgement. There were a
number of additional suggestions made including:

e Replacing the three cabins that were destroyed by fire

e Assist the Grand Rapids school in establishing a program with similar objectives
as Eco Odyssey

e Supplying 100 cords of firewood for home heating

e Having BSD students attend a pow-wow in the summer to develop an
appreciation for the effects of the fire

Michael Anderson suggested that representatives of the Grand Rapids Community,
Manitoba Conservation and Brandon School Division should meet in the future to
continue discussions.

I recommend that we respond positively to any further invitations to meet with the
community of Grand Rapids and that we explore other initiatives towards reconciliation.”

Mr. Sefton — Mr. Snelling
That the Report be received and filed.
Carried.
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2.03

- Trustee Snelling reported on the Maple Leaf Lunch and Learn held May 4, 2012
at the Discovery Centre and hosted by Sandy Trudel of the City of Brandon and
Harely Groutte from Maple Leaf. Mr. Snelling noted Maple Leaf was currently
recruiting 200 new employees from Central America. He highlighted the rules
regarding learning English at a certain level of competency within two years; the
improved quality of life the employees receive when immigrating to Canada; and
projections regarding the number children which will eventually be included in the
Brandon School Division population.

- Trustee Karnes provided a verbal report on the Facilities and Transportation
Committee meeting which took place on May 9, 2012. He confirmed the
Committee had reviewed the Facilities Report together with a proposed
consultation process. He confirmed both of these items would be discussed in
detail at the Board Retreat to take place August 24 and 25, 2012. Mr. Karnes
spoke about the Board's need to plan for the future of the Division. He also
provided information on the PSFB’s timelines for construction of the school gyms
at both George Fitton and Green Acres School.

Delegations and Petitions

Mr. Ken Jackson, Brandon General Museum, spoke to the Board of Trustees
regarding the acquisition of the B.J. Hales collection by the Brandon General
Museum. Mr. Jackson introduced the various members of the Museum
Committee who were in attendance to show their support for acquiring this
collection. He reviewed the mandate of the Brandon General Museum; provided
a detailed history about the B.J. Hales collection; and noted the value of the
collection with respect to the habitat that it represented. Mr. Jackson stated it
would be a loss to the City of Brandon to send the collection out of the City. He
noted the collection was a very detailed and complete collection and would be
impossible to replicate as many of the exhibits in the collection are either extinct
or on the endangered list. He spoke about the importance of the collection as a
tourism resource for the City; the educational resource for the Division by
keeping the collection in the City; the use of the collection by other groups; and
the drawbacks of a travelling exhibit. He formally requested the Brandon
General Museum be allowed to be the Guardians of the B.J. Hales Collection.
He noted the City of Brandon Council had recently passed a motion offering
support to the Museum and space to store the Collection. He confirmed the
Museum had access to resources to support the collection.

Trustees asked a number of questions for clarification. Mr. Jackson confirmed
the Museum would take the entire collection but only be able to display
approximately 50% of the collection at one time. He confirmed rotating displays
is a common practice among museums. He confirmed the Museum would like to
be the owners of the collection as it is the owner who determines the future of the
collection. Mr. Jackson also confirmed that the Museum would be willing to
share the collection with other museums. He provided an update on the current
status of the Brandon General Museum noting the lease had recently been
resigned. With respect to financial stability, Mr. Jackson confirmed the City of
Brandon is one of their sponsors and that they are currently working on a
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2.04

strategic plan for fundraising. Mr. Jackson spoke to the current attendance at the
Museum.

The Chairperson thanked Mr. Jackson and the other members of the Brandon
General Museum for their presentation and attendance at the Board meeting.

Mr. Steven Cherewyk, Parent, spoke to the Board of Trustees regarding his
request to ride the school bus with his child. He noted the request had come from
an item he heard on a local radio station called “The Parent Report”. Mr.
Cherewyk played the radio clip for the Board of Trustees to hear. The radio clip
spoke about parents requesting to ride the school bus with their child on
occasion to learn about the environment the child faces on a daily basis on the
school bus. He confirmed that his child had asked if he would ride the bus. He
noted the Division does not appear to have a policy on this matter. He confirmed
that parent volunteers are used for playground supervision and lunchroom
supervision at schools and suggested parent volunteers could also be an extra
pair of eyes on the bus. He therefore requested that the Division develop a
policy either for or against allowing parents to, on occasion, ride the school bus
with their child.

Trustees asked questions for clarification. Mr. Cherewyk noted that he did not
wish to ride the bus during a specific time of the year, but on occasion, ie: once
or twice during the school year. He confirmed there had not been an incident on
the bus which had generated his request. Mr. Cherewyk agreed that parent
volunteers did ride the bus for field trips but that was not the same as the regular
daily bus ride which included students from Kindergarten age to Grade 12.

The Chairperson thanked Mr. Chereweyk for his presentation and noted Mr.

Chereweyk would be returning to the Board table during the In-Camera session
to provide further details regarding his request.

Communications for Action

Sherrill-Lee and Bob Hyra, May 8, 2012, sharing their thoughts about the current
method of transportation for shop and home economics programming in the
Division. They received very little information from their school about the
expectation for children to transport themselves to Home Economics
programming. They note they received a notice a day or two in advance, upon
their child being handed a city bus pass on the 1% day of their scheduled Home
Ec. Class. As they both work out of town, travelling by city transit was the child’s
only option. They had to rely on and were thankful to have neighbours share
their experiences as they had an older child who took city transit to such classes
in the past. The lack of communication from the school/division was most
disappointing. They have signed wavier forms for events when all class room
teachers and administration are in attendance to supervise. Therefore, they ask
the question “Where is the true risk and most need to ensure that parents have
received thorough and proper communication about off site school related
activities?” They ask the Board to revisit the transportation issue for these
valuable and necessary programs in the division and if there are feasible
transportation options to be explored to consider them. At the very least they ask
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2.05

that there be a process followed by each school to inform both students and
parents in advance about the option of City transit and expecting them to “hop on
the next bus”. Referred Business Arising.

Business Arising

- From Previous Delegation

- From Board Agenda

1. Sherrill-Lee and Bob Hyra, from Communications for Action 2.04a), sharing their

thoughts about the current method of transportation for shop and home
economics programming in the Division was discussed. Trustee Ross asked
Senior Administration to explain the process schools use regarding notifying
parents about City transit for the Grade 7 and 8 Home Economics and Industrial
Arts classes. Mr. Malazdrewicz confirmed initial information is sent home with
students in Grade 6 as they transition to Grade 7. The material provided by the
City is given to the schools to distribute, unfortunately distribution depends on
when in the school day cycle a student receives information. He agreed
information could be sent out to parents in the form of a letter a little sooner to
give them notice of what will take place when the Division receives the City
transit information to circulate. Trustee Sumner confirmed the matter had been
brought forward to the School Division/Parent/Guardian Committee for follow-up
in the fall from School Parent Councils. Trustee Snelling also confirmed the
issue will be placed on the Joint City Task Force agenda for discussion.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a)

b)

School Reports — NIL

Learning Support Services Presentation — Nola Warnica, Westman Project
Manager, Career Trek

Associate Superintendent, Mr. Malazdrewicz spoke to the partnership with
Career Trek and provided background information before introducing Ms. Nola
Warnica, Wetman Project Manager for Career Trek. Ms. Warnica noted there
were 41 students enrolled in the program from Brandon School Division in the
2011-2012 programming year. She confirmed the program provided hand on
relevant career exploration and an opportunity to build confidence and
friendships among the participants within the 44 schools who participate. She
was pleased to note that Earl Oxford School had received the Career Trek
School of the Year award. She commended Ms. Angela McGuire Holder who is
the school contact for Earl Oxford and had devoted a great deal of time and
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effort to the program. She also commended the effort by all schools and
contacts and division staff that are involved in the programming. Ms. Warnica
confirmed there are several Family Days during the programming year,
including their Convocation ceremonies in April. Before showing a video of
students participating in the programming, Ms. Warnica invited Trustees to visit
the programming when it resumes in the fall. The Trustees expressed
appreciation for the programming and requested information on the criteria for
selection into the programming as well as who were the school contacts.

c) Items from Senior Administration Report —

- Tabled Motion — Referred Motions.
Secretary-Treasurer, Mr. Zabowski, spoke to the tabled motion. He noted the Trustees
had requested proposed changes to Policy 4041 and asked that the motion be returned
to the Policy Review Committee for further amendment. However, the proposed
changes were to be applied to the Procedures. Therefore, the Procedures would be
referred to the Policy Review Committee and the Policy was brought back to the Board
Table for consideration.

- Giving of Notice — Policy 5074 — Referred Motions.

- Giving of Notice — Policies 6006 and 6019 — Referred Motions.

- Trustee Inquiries:

eTrustee Kruck — Receipt of Information regarding Financial
Hardship.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

Tabled Motion:
49/2012 Dr. Ross — Mr. Karnes
That Policy 4041 — “Fundraising” is hereby reaffirmed.
Carried.

61/2012 Mr. Bartlette — Mr. Snelling
That Policy and Procedures 5074 - “Workplace Violence Prevention” is hereby
approved.
Carried.

62/2012 Mr. Bartlette — Mr. Snelling
That the following policies be rescinded:
- Policy 6006 — “Administrator of Student Support Services”;
- Policy 6019 — “Role of the Teacher”.
Carried.
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63/2012 Mr. Kruck - Mr. Karnes
That the Letter of Understanding between the Brandon Teacher’s Association of
the Manitoba Teachers’ Society and the Brandon School Division providing for
the secondment of the Local Association President on a full-time basis for the
2012/2013 school year be approved; and the Chairperson and Secretary-
Treasurer be authorized to affix their signatures thereto.
Carried.

2.08 Bylaws

Mr. Sumner — Mr. Kruck
That By-Law 1/2012 being a by-law to amend By-Law 4/2010 regarding the authorization
of payments of indemnities to Trustees be now read for the first time.

Mr. Murray — Mr. Bartlette
That the proposed By-Law be amended to removed Part 1b) “At the end of the last
paragraph in Part 1, the following words be added ‘except for the 2010-2014 term’™.

Mr. Murray spoke to his proposed amendment noting that although he appreciated the
symbolism of the gesture, he did not support amending that particular section of the
By-Law for the following reasons: 1) It minimized the work of Trustees; 2) Several years
ago the Board underwent a 53% increase in order to bring Trustee indemnities up to the
Provincial average and this sudden increase had caused public relations problems for
many years afterwards; 3) The workload of a Trustee is not getting any lighter.
Mr. Murray recommended that a more symbolic gesture would be for a Trustee to make
a donation to the Friends of Education from their per diem rather than place future
Boards in an untenable position. He noted the By-Law regarding indemnities served the
Board of Trustees well and he did not see a need to change it.

Trustee Sumner did not agree with Mr. Murray’s proposed amendment. He noted the
Board had already froze their own indemnities for the 2011-2012 school year and
therefore broken their own by-law. His proposed change was to reflect the current
practices of the Board. He also did not feel tying the Board’'s indemnity to the Union
Contract helps the public perception of the Board.

Trustee Bartlette disagreed with Trustee Sumner. He did not feel transparency was an
issue and noted he had not received any complaints from the public regarding their
indemnities as Trustees.

Trustee Snelling supported both Trustee Murray and Bartlette.

Trustee Ross supported Trustee Murray’'s position. She noted the current system
worked effectively and did not want to repeat the errors of the past in this area.

Trustee Kruck agreed with the spirit and intent of Trustee Sumner’s proposed change to
the By-Law, however, he agreed with Trustee Murray’s reasoning and would therefore
support the amendment.
Carried. (7-1-1 with Trustee Sumner opposing and Trustee
Bowslaugh abstaining.
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By-Law 1/2012 being a by-law to amend By-Law 4/2010 regarding the authorization of
payments of indemnities to Trustees as amended by motion was read for the first time.
Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 1/2012

A Bylaw of the Board of Trustees of The Brandon School Division for the purpose of
amending Bylaw No. 4/2010, passed to regulate the proceeds of the Board of Trustees.

WHEREAS it is deemed necessary to amend Part 1 of Bylaw 4/2010 to make changes
to the authorization of payments of indemnities to Trustees;

NOW THEREFORE, the Board of Trustees in session duly assembled enacts as follows:
1. That Part 1 of By-law 4/2010 will be amended as follows:
a) The following paragraph be deleted:
“Four Hundred and Twenty-Five Dollars ($425.00) per annum in addition to any of

the foregoing indemnities for each Trustee who is a Chairperson of a Committee
designated by resolution of the Board to receive this additional indemnity;

2. That this bylaw shall be effective as and from May 28, 2012

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division,

assembled at Brandon, in the Province of Manitoba, this day of
A.D. 2012.

SECOND READING: day of A.D. 2012

THIRD READING: day of A.D. 2012

Chairperson

Secretary-Treasurer

I, KEVIN JAMES ZABOWSKI, Secretary-Treasurer of The Brandon School
Division, DO HEREBY CERTIFY THE ABOVE to be a true and correct copy of
Bylaw No. 1/2012.

Secretary-Treasurer
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Giving of Notice

Mr. Karnes
| hereby give notice that at the next meeting, | or someone in my stead, will introduce a
motion to rescind Form 7004.2 — “Violent Incident Report Form”.

2.10

Inquiries

1. Trustee Snelling requested the following:

2.

a)

b)

He would be unable to attend the Workplace Safety & Health Committee
Meeting to take place on May 16, 2012, and asked for another Trustee to
take his place. Trustee Karnes, Chairperson of the Facilities and
Transportation Committee volunteered to attend on behalf of Mr. Snelling.

He confirmed he had received an inquiry from a parent who's child was
attending Alexander School from the core area. He noted the child was on
the bus for an extended period of time and inquired about other possible
arrangements. Superintendent, Dr. Michaels request Mr. Snelling refer the
matter to Administration to review and discuss with the parents.

Trustee Sumner requested the following information:

a)

b)

“I request that Policy and Procedures 7004.3 — “Use of Cell Phones and
Electronic Communications Devices by Students” be reviewed by Senior
Administration and the Policy Review or Education Committees, as deemed
appropriate, with consideration for accommodating the evolving role and
potential for personal mobile devices as educational tools in our schools.”

Superintendent Dr. Michaels confirmed the policy is under review by Senior
Administration at this time. She noted the Division is in the process of
developing a private cloud, however, must always be mindful of privacy
concerns and duty of care.

“I request that the Board and Senior Administration convene a special
meeting possible in conjunction with the August 24™ and 25™ Board retreat, if
not sooner, to discuss the Division’s vision for the future of the Neelin High
School Off Campus program and facility, which next year will grow with the
transfer of SSD students from Ecole New Era School and the addition of an
EAL program, to a total of 8 staff and 5 programs in the current facility.”

Facilities and Transportation Committee Chairperson, Mr. Karnes, confirmed
these discussions will be part of the whole division review.
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c) “A parent concern has been brought to my attention regarding a recent report
of a possible child luring attempt. Parents of students in the school where the
incident is alleged to have taken place were notified, but parents from other
nearby schools were not notified, including parents who resided in the
catchment area but whose students attended other schools. Therefore, |
request that Senior Administration review the procedures in place for notifying
students and parents when such incidents occur, and bring forward
recommendations to the Policy Review Committee if necessary.”

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer, Mr. Zabowski, highlighted the information provided in the Senior
Administration Report addressing Trustee Kruck's inquiry regarding receipt of
information with respect to Financial Hardship.

Superintendent, Dr. Michaels, highlighted the Quality Support Services report on the
BSSAP programming.

Trustee Kruck requested further detailed information and breakdown of Student
Suspensions in future Senior Administration reports. Following discussions, Senior
Administration was directed to provide a breakdown of information in the next Report of
Senior Administration, at which time the Board will decide whether or not they need
more information.

Point of Privilege: Trustee Kruck also requested detailed clarification regarding the
accumulated surplus noted in the report of the Finance Committee. The Secretary-
Treasurer provided additional information for Trustee Kruck.

Mr. Murray — Mr. Snelling
That the report be received and filed.
Carried.

3.02 Communications for Information

NIL

3.03 Announcements

a) Workplace Safety & Health Committee Meeting — 1:00 p.m., Wednesday, May 16,
2012, Conference Room.

b) Policy Review Committee Meeting — 11:30 a.m., Thursday, May 17, 2012, Board
Room.

C) Divisional Futures and Community Relations Committee Meeting — 12:00 noon,
Friday, May 25, 2012, Board Room.
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d) Personnel Committee Meeting — 12:00 noon, Monday, May 28, 2012, Board
Room.

e) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, May 28, 2012, Board
Room.

Mrs. Bowslaugh — Mr. Kruck
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

a) A parent presented information regarding a bussing request. Trustees agreed
to discuss the matter further at a Committee level.

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.
b) Dr. Michaels provided a verbal update on a Division Office personnel matter.

Trustee Kruck exited the meeting at 10:13 p.m. He returned at 10:15 p.m. to excuse
himself from the remainder of the meeting.

c) Dr. Michaels spoke to three separate personnel issues related to Policy 5026.
- Trustee Inquiries

a) Trustee Murray requested clarification regarding a personnel matter at O'Kelly
School.

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations

- Reports

- Trustee Inquiries

Mr. Snelling — Dr. Ross

That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Mr. Bartlette
That the meeting does now adjourn (10:52 p.m.)
Carried.

Chairperson Secretary-Treasurer






Divisional Futures & Gommunity Relations Committee Ninutes

Monday, May 7, 2011 — 1:00 p.m
Board Room, Administration office

e
BRANDON

SCHOOL DIVISION

Present: P. Bowslaugh (Chairperson), J. Murray (entered 1:20 p.m.), K. Sumner
(exited 2:20 p.m.), Dr. D. Michaels.

"Accepting the Challenge"

1. CALL TO ORDER:

The meeting was called to order at 1:15 p.m. by the Chairperson, Trustee Bowslaugh.

3. APPROVAL OF AGENDA

The agenda was amended to include discussions regarding the presentation by Dr. Rob
Santos. The agenda was approved as amended.

4, REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of the meeting held March 13, 2012.

5. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

6. OTHER COMMITTEE GOVERNANCE MATTERS

A) Networking with EAL Partnerships

The request to work toward networking in the area of EAL partnerships had been referred to this
Committee from the Education Committee through the Board of Trustees. It was noted the
Divisional Futures and Community Relations Committee had already met with a number of
stakeholders in this area including: Maple Leaf, City of Brandon, and the Brandon Regional
Health Authority. It was agreed it was important for the Committee to also meet with the
following groups on this topic:

a) The Ecumenical Council of Brandon regarding the support services they provide;

b) The Brandon Regional Health Authority regarding the importance of enforcing the proper
immunization rules for school age children;

c) The Westman Immigration Services regarding translation services and other items of
mutual interest;

d) Representatives/Leaders from the various immigrant communities. It was agreed this
meeting would be particularly beneficial. It was suggested that a number of strategies
be utilized to obtain representation from the immigrant community, including:

i.  asking school principals to help identify leaders who would be willing to speak on
behalf of their community;

i. place on the agenda of the next School Division Parent Council Meeting asking
School Parent Councils to take a request back to their own school to help find
representatives; and
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iii. discuss with Maple Leaf as they may be aware of community leaders who have
children in the Brandon School Division.

It was agreed these meetings would be arranged for the fall, with the meeting with immigrant
community leaders and representatives to take place in November, 2012.

B) Stakeholder Meetings

The Committee reviewed the list of stakeholder meetings to take place during the month of May.
Discussions were held regarding the posting of the Aboriginal Education Learning Specialist
and the development of an Aboriginal Advisory Committee.

C) Items from Board Meeting — April 23, 2012

Bussing of Grade 7 and 8 Students to Home Economics and Industrial Arts Classes:

It was noted this item had been referred to the Divisional Futures and Community Relations
Committee meeting following a delegation by a concerned parent regarding the use of Public
Transit to transport students to Home Ec/Industrial Arts. The Committee had been directed to
write a letter to the Parent Councils of each school to determine if there were similar concerns
by other parents in the Division. The Committee directed Senior Administration draft a letter to
all school Parent Councils requesting feedback on the current bussing arrangements for Grade
7 and 8 students to Home Economics and Industrial Arts classes. The Committee also asked
that information be provided by each Parent Council regarding the lunch program currently
offered in their respective school.

Girls’ Volleyball Team Shorts:

Discussions were held regarding a parent concern about the length of the high school girls’
volleyball team shorts. It was felt this was not a matter for the Board of Trustees but rather a
discussion which needed to take place between parents and coaches. Superintendent,
Dr. Michaels, noted the School Division/Parent/Guardian Advisory Committee had requested
that a letter be forwarded to the Manitoba High School Athletics Association (MHSAA). Senior
Administration was directed to write a letter to MHSAA noting parent concerns.

Further discussions were held regarding the relationship between the local media and school
athletic programs. It was agreed the media would be invited, together with the Communications
Technology Specialist, to a meeting in the fall to discuss the matter in more detail.

The Committee agreed a letter would be forwarded to all Parent Councils requesting feedback
on the current bussing arrangements of Grade 7 and 8 students to Home Economics and
Industrial Arts classes. The letter will also request information be provided by each Parent
Council regarding the lunch program currently offered in their respective school. Senior
Administration was directed to attend to this matter at an Administrative level.

The Committee further agreed a letter would be forwarded to the Manitoba High School
Athletics Association (MHSAA) noting some parents had expressed concerns regarding the
length of the girls’ volleyball team shorts. Senior Administration was directed to send a letter on
behalf of the Committee.
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D) Dr. Rob Santos — Early Development Forum Presentation

Discussions were held regarding the presentation made by Dr. Rob Santos at the Early
Development Forum held Friday, April 20, 2012. It was agreed the presentation had provided
valuable information for educators, school administrators, parents and community. The
Committee requested the following link be added as a resource to the Brandon School Division
website:

http://www.gov.mb.ca/healthychild/edi/pancan/pres_edimb.pdf

7. OPERATIONS INFORMATION

NIL

8. NEXT REGULAR MEETING: Tuesday, June 12 2012, 11:30 a.m. to 1:00 p.m., Board
Room.

The meeting adjourned at 2:20 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)






Divisional Futures & Gommunity Relations Committee Ninutes

Monday, May 7, 2012 — 7:00 p.m.
Ecole New Era School, 1020 Brandon Avenue

e
BRANDON

SCHOOL DIVISION

Present: P. Bowslaugh, Chairperson, J. Murray, K. Sumner, M. Snelling
(Alternate)

Dakota Ojibway Child and Family Services: Susie McPherson-Devendy
BSD and BSSAP: Delvina Kejick
Brandon Friendship Centre: Frank Tacan Sr.

"Accepting the Challenge"

Regrets: Dr. D. Michaels

1. CALL TO ORDER:

The meeting was called to order at 7:00 p.m. by Chairperson, Trustee Bowslaugh. Mrs. Bowslaugh
welcomed everyone to the meeting.

2. APPROVAL OF AGENDA

The Divisional Futures and Community Relations Committee Agenda was approved as circulated.

3. REVIEW OF MINUTES

The Minutes of the January 10, 2012 were reviewed.

4, COMMITTEE GOVERNANCE GOAL ITEMS

A) Establishment of Advisory Committee

The Chairperson reviewed the work of the Divisional Futures & Community Relations Committee to date.
She spoke to the 2012-2013 budget process noting the position for the Aboriginal Education Learning
Specialist had been approved unanimously by the Board of Trustees. She confirmed the position had
been posted and had been advised by the Superintendent that the Division had received four applications
to date. Community representatives thanked Trustees for taking the time to go through the process of
meeting with the community and making this position a budget priority.

Before discussing the establishment of the Advisory Committee, the Chairperson confirmed the purpose
of the proposed Aboriginal Advisory Committee was to provide support and advice. It was agreed the
Aboriginal Advisory Committee would form a “knowledge base” from which the Aboriginal Education
Learning Specialist could draw information. It was also stressed this Committee would need to work
collaboratively towards a common vision.

It was agreed a general “call” would be put our to the public for representation on the Aboriginal Advisory
Committee. A discussion was held and it was recommended that a letter be forwarded from Senior
Administration to the following:

- Dakota Ojibway Tribal Council

- Manitoba Métis Federation

- Brandon Friendship Centre

- The City of Brandon Police Department

- The Dakota Ojibway Tribal Council Police Department

- City of Brandon

- Brandon Regional Health Authority

- Brandon University — Native Studies
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- Child and Family Services )
- Crocus Plains Regional Secondary School, Vincent Massey High School, Ecole Neelin High
School, and Neelin High School Off-Campus Program.

It was further agreed the letter would include the following information:
- The Committee is looking for a mix of representation in age and gender;
- Itis a volunteer Committee;
- The Committee will meet every few months;
- The first meeting of the Committee will take place in late September;
- Commitment to the Committee is for the school year.

The Committee requested the letter also include a copy of Policy 6039 — “Aboriginal Education Learning
Specialist”, together with an Organizational Chart which notes the position will answer to the Associate
Superintendant.

It was noted further possible volunteers could be found through networking by Community members
during the summer months. Therefore a package, as described above was, to be prepared and
forwarded to Delvina Kejick, Brandon School Division, Frank Tacan, Jr., Brandon Friendship Centre, and
Susie McPherson-Devendy, Dakota-Ojibway Child and Family Services, for distribution throughout the
Aboriginal Community.

Final discussions revolved around the importance of the Associate Superintendent attending the
meetings of the Aboriginal Advisory Committee together with the Aboriginal Education Learning
Specialist; the need for the Aboriginal Education Learning Specialist to be connected locally in terms of
Professional Development; and the importance of sticking to the Committee’s mandate.

5. OTHER COMMITTEE GOVERNANCE MATTERS
NIL

6. OPERATIONS INFORMATION

NIL

The meeting adjourned at 8:20 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)






Tuesday, May 8, 2012, 11:30 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: K. Sumner (Chairperson), P. Bartlette, G. Kruck, M. Sefton
(Alternative), Dr. D. Michaels, K. Zabowski.

Principals: Bruce Shamray (Kirkcaldy Heights), Terry Osiowy (Crocus Plains

"Accepting the Challenge" Regional Secondary School), John Minshull (Riverheights),
Angela Voutier (O'Kelly).

Regrets: Mathew Gustafson (Vincent Massey), Michael Adamski (Neelin)

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Chairperson, Trustee
Sumner.

2. APPROVAL OF AGENDA

The Committee agenda was approved.

3. REVIEW OF COMMITTEE MINUTES

The Committee Minutes of April 2 and 4, 2012 were received as information.

4, COMMITTEE GOVERNANCE GOAL ITEMS

a) Policy and Procedures 4001 — “ Off-Site Activities”

The Committee met with school principal representatives to receive feedback on the proposed changes
to Policy and Procedures 4001 — “Off-Site Activities” from a school-based administrative point of view.
Four principals representing K-8 schools and 9-12 schools as well as in town and out of town schools
were present.

Discussions were held regarding the following:

- Principals expressed concerns about the amount of paperwork required if all trips were to follow
the same format. Principals requested the Committee review the paperwork which might be
required for trips involved for league games versus trips involving international travel.

- Concerns were expressed regarding setting monetary cap limits in policy. The Principals asked
that consideration be taken into account for inflation and cost of programming. It was noted for
some families $10.00 is too much. However, Administration is aware of which families this affects
and attends to the matter internally.

- It was noted high schools in particular are losing considerable revenue with respect to policies
currently in place regarding fundraising and nutrition. It was noted the policy revolving around
nutrition and drink machines has caused some sponsors to pull out and this has had an effect on
funding. It was recommended that these policies be supported with additional funding.

- It was also noted that school parent councils put a lot of money into fundraising for trips. Some
schools also use grant money to help cover the costs of a trip.

- Costs for trips are also affected by the school’s location. Out-of-town schools pay more for trips
as travel into the City of Brandon must also be taken into account. The Division charges schools
for buses used internally. Schools are charged for the driver’s time and by the kilometer.
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- Schools to what they can to reduce costs to the students. This raises concerns with respect to
safety. For example, teacher/coaches will often do the driving to and event, coach, and then
drive back from the event. Principals noted safety should come first over cost and felt this was a
piece missing from the proposed policy. They noted there is not direction in policy as to what to
do or how funds will be dealt with should there be a storm and a team must spend a night in a
hotel somewhere. It was suggested an emergency fund be established to deal with such a
situation should it arise.

- Principals requested a policy that is user friendly. They cautioned that heavy paper work and
timelines may not make it worthwhile for a teacher to pursue an opportunity for students. They
noted that should the policy become to specific and tries to cover all anticipated possibilities that
is when something is missed. Safety and common sense need to prevail.

- An example package was requested for staff to access when completing the trip checklist.

- A preliminary approval process was recommended noting the Board would receive a final look at
the trip outline through the Report of Senior Administration.

- It was noted athletic programs often require the selection of players; therefore, schools may need
to apply for a preliminary approval before the selection of players has been made. This needs to
be taken into consideration when discussing the preliminary approval.

Trustees noted team fees and equipment costs were outside of Policy and Procedures 4001. They spoke
to why the votes on trips have not been unanimous at the Board Table. Trustee Kruck also expressed
concern regarding students paying for coaches and chaperones to participate in trips.
The Chairperson thanked the Principals for their comments and concerns. He noted the Committee
would be meeting with students on this Policy and Procedure on May 17, 2012 to receive their feedback.
5. OTHER COMMITTEE GOVERNANCE MATTERS

a) Policy Regarding Private Sponsorship
Due to time constraints this item was deferred to the next regular meeting of the Committee.

b) Policy and Procedures — 4041 — “Fundraising”

Due to time constraints this item was deferred to the next regular meeting of the Committee.

6. OPERATIONS INFORMATION

7. NEXT MEETING: 11:30 a.m. — Thursday, May 17, 2012, Board Room

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

K Sumner, Chair P. Bartlette

G. Kruck M. Sefton (Alternate)






Thursday, May 17, 2012, 11:30 a.m.
Board Room, Administration Office

e
BRANDON

Present: K. Sumner (Chairperson), P. Bartlette, G. Kruck, M. Sefton
(Alternative), Dr. D. Michaels, K. Zabowski.

SCHOOL DIVISION Guests: 18 student representatives from Crocus Plains, Vincent Massey
"Accepting the Challenge" and Neelin High Schools.
1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Chairperson, Trustee
Sumner.

2. APPROVAL OF AGENDA

The Committee agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS

a) Policy and Procedures 4001 — “ Off-Site Activities”

The Committee met with student representatives from Crocus Plains Regional Secondary School,
Vincent Massey High School and Ecole Secondaire Neelin High School to receive feedback on the
proposed changes to Policy and Procedures 4001 — “Off-Site Activities” from a student participant point of
view. Trustee Sumner began discussions by providing students with the information regarding the
procedures which teachers and principals must follow before bringing a trip forward to Senior
Administration for approval. He requested student feedback on the importance of co-curricular and extra-
curricular activities to students; the costs associated with these activities; and student responsibilities in
participation of these activities. He further noted the Policy Review Committee was striving to develop a
policy which was fair to all students regardless of socio-economic background.

Discussions were held regarding the following:

- Students did not wish to see a dollar figure attached to activities as they felt it would limit the
activities which could be held. They noted that sometimes the educational benefits outweighed
the cost by travelling further. However, the students did appreciate the clause that “no child shall
be denied access to the off-site activity/trip because of cost”.

- The availability of access to funds was not communicated very clearly by all staff. Teachers,
parents and students needed to communicate better with respect to the need for funds and the
availability of funds. It was suggested that the availability of funds should be included on the
waiver form that must be signed prior to any activity taking place. It was also suggested that staff
need to mention the availability of funds to all students and not single out certain students.

- Students agreed with putting a cap on fundraising, however, they asked that student effort also
be taken into consideration. Some students noted they worked very hard for trips they had
participated in and chose to do so because they knew what the result of their hard work would be.

- Neelin Students provided information regarding the fundraising which took place for students who
participated in Choir trips and the individual accounts which were in place for students.

- Students and their families were advised at least one year in advance of any major trip therefore
providing sufficient timeline to raise funds.
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- Athletic team trips were different from other trips and activities due to the nature of competition
and how far a team gets in competition play. Students suggested possible trips should be
brought up earlier, before tryouts take place. Team sponsorship could be considered for athletic
trips with the sponsor knowing that a team, depending on their success, may qualify for higher
level competition and travel. Students felt team sponsorship might elevate the stress on families
to fundraise, knowing there will be some monies available through such sponsorship. Students
also suggested teams be allowed to fundraise throughout the year and not just during their
season of play. Students also felt individual accounts would work well for athletic teams as well.

When asked how any leftover funds in a student’s individual account should be disbursed upon
graduation students provided several suggestions, including:

o0 Using the funds for school graduation fees and events;

0 Give the funds to a sibling’s account;

o If no sibling, give the funds to the school account to be distributed to students who need
assistance.

Students felt strongly that funds should not be given to students for their own personal use after
graduation. They noted the funds had been raised in the name of the school and should therefore
be kept within the school. Students felt that integrity would be lost in their fundraising as students
could lose sight of why they were fundraising. Individual accounts were not to become individual
bank accounts. Students wished to stay at arm’s length from the individual accounts and
recommended a staff member handle all such accounts.

Students inquired about using their own transportation for off-site activities, rather than the bus
provided for the activity. Discussions were held regarding liability and the Division’s
responsibilities in this area; as well as the environmental impacts and the social opportunities
provided through group travel on a bus.

The Chairperson thanked the students for their comments and concerns. Students noted they
appreciated being asked and that their thoughts and opinions were heard.

The students were excused from the meeting. Superintendent, Dr. Michaels, advised the Committee that
the physical education teachers had requested the opportunity to provide feedback on the proposed
policy and procedures regarding off-site activities.

Senior Administration was also directed to provide further information regarding individual accounts for
student fundraising for the next Committee meeting.

4, NEXT MEETING: 11:30 a.m. — Tuesday, May 5, 2012, Board Room

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

K Sumner, Chair P. Bartlette

G. Kruck M. Sefton (Alternate)






Wednesday, May 9, 012 -12:00 p.m,
Board Room, Administration Office

Present. D. Karnes, Chairperson, J. Murray, M. Snelling, (exited 1:55 p.m.),
M. Sefton, Dr. D. Michaels, K. Zabowski, M. Clark (entered 12:30
TAccapting the Challange” p.m.}), R. Harkness

1. CALL TO ORDER:

D. Karnes, Chairperson, cailed the meeting to order at 12:10 p.m.

2 APPROVAL OF AGENDA

The agenda was approved. Trustee Snelling wished to provide an updated report on his meeting
with Mr. Jackson regarding the B.J. Hales Collection.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL

4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Population Growth and Facility Sustainability Report

The Brandon School Division School Facilities report — January, 2012 was distributed by the
Secretary-Treasurer. It was noted the report did not include reference to the K-3 class size cap at
20. Superintendent, Dr. Michaels, referenced a meeting she and the Associate Superintendent
had with Ms. Tia Cumming from the Department of Education. She confirmed the Government
plans to adopt the Ontario model with respect to the K-3 class size cap. They were also advised
by Ms. Cumming that the Government would be undertaking a classroom by classroom analysis

across the Division. Mr. Zabowski, Secretary-Treasurer, reviewed the report with the Committee
on a school by school basis.

Discussions were held regarding the growth at Alexander School due to the Arts programming;
the growth at Betty Gibson School due to the repatriation of the Grade 7 and 8 students; the lack
of space at George Fitton School by 2015; the rcom which will be created at George Fitton and
Green Acres once the new gyms are built, the catchment area for Linden Lanes, in particular
Aurora Cres. in Brookwoods; the lack of space at New Era and the addition of portables; the
projected growth at Neelin High School with the French immersion students moving through the
system from Harrison.

Further discussions were held regarding the need for decisions to be made around bussing of
students to New Era and turning New Era School into a true “Community School”.
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Superintendent, Dr. Michaels circulated and reviewed the proposed consultation process for the
development of facilities in the Brandon School Division (2012-2018). (Appendix “A") It was
agreed the Board of Trustees would need to look at designing a school division to accommodate
10,000 students. Target dates for consultations and budget purposes were discussed in detail. It

was agreed the proposed consultation package would be presented to the Board of Trustees at
their retreat to be held August 24 and 25, 2012,

Recommendation:

That the proposed document entitled “Consultation Process for Development of Facilities in the
Brandon School Division (2012-2016)" as presented to the Facilities and Transportation
Committee by Senior Administration and dated May 7, 2012, be approved for public distribution at
the following consuitation meetings:

Monday, September 17, 2012
Wednesday, September 19. 2012
Wednesday, September 26, 2012.

B) B.J. Hales Collection Update

Trustee Snelling confirmed Mr. Ken Jackson, from the Brandon General! Museum, would be
attending the Board meeting on Monday, May 14, 2012 to make a presentation. He noted the
City of Brandon Councii Briefs stated a motion had been passed at City Council asking the
Division to turn the collection over to the general museum. Mr. Snelling advised the Committee

he would be bringing the matter forth to the next Joint City Task Force Committee meeting for
further discussion.

C) Signage on Fields

Director of Facilities and Transportation, Mr. Clark spoke to the Committee regarding the
concerns raised by Crocus Plains Regional Secondary School administration about the conditions
of their fields following unauthorized public use, Discussions were held regarding the joint use
agreement with the City and the posting of signage on property and the taxpayers’ reaction. |t
was noted the Committee understood the concerns but felt posting such signage on the property
went against the Board Goal to “ensure schools are more accessible to the public”. Therefore, it
was agreed the Committee would decline the request of the school to post signage but would
continue to look at other alternatives to assist the school in maintenance of the fields.

5, OPERATIONS INFORMATION

- The Director of Facilities and Transportation provided verbal updates on the following:

» Approval of a Portable for Alexander School;

+ The Neelin High School Retrofit to begin after May 15;

s The upcoming tender for the Crocus Plains Regional Secondary School ventllatlon
project;

e The delay in moving forward on the Science Labs as the PSFB is waiting to receive their
budget;

» The continuing roof issues at Vincent Massey High School. Mr. Clark noted there was a
split in the room which had led to water damage to costumes and the gym floor.
Insurance claims have been made and Mr. Clark has requested an emergency
replacement from the PSFB for the roof at the school. it was agreed this matter would be
discussed at the Board meeting on Monday, May 14, 2012 as this is a safety concern that

needs to be addressed. It was noted a call or letter to the Minister of Education may be
required.

- It was also noted the Valleyview School room leaks every time it rains. Mr. Clark confirmed it
cannot be fixed anymore and is past its time.





Facilities/Transportation Committee Minutes, May 9, 2012

Secretary-Treasurer, Mr. Zabowski, noted Mr. Snelling was unable to attend the Workplace
Safety and Health Committee meeting to be held on May 16" at 1:00 p.m. He asked if
another member of the Facilities and Transportation Committee wouid represent the

Mr. Snelling at the meeting on the 16™. Mr. Doug Karnes agreed to attend the meeting on
the 16" of May.

6. NEXT REGULAR MEETING: 1:00 p.m., Wednesday, June 13, 2012.

The meeting adjourned at 2:20 p.m.

Respectfully submitted,

D. Karnes, Chair J. Murray

M. Snelling

P. Bowslaugh (Alternate)





Appendix A
BRANDON SCHOOL DIVISION

1031 6™ STREET BRANDONMB R7A 4K5

Memorandum

To: Facilities Committee of the Board of Trustees

From: Senior Administration )
Date: May 7, 2012

Re: Consultation Process for Development of Facilities in f.he

Brandon School Division (2012-2016)
D T T e T e -
L. Introduction

In accordance with Po]icy and Procedures 1021- Consultation, the Board of Trustees
is undertaking a comprehensive consultation process as the development of facilities
in the Brandon School Division, 2012-2016, will involve and affect a large part of the
population (students, parents, taxpayers, staff and community members).

The Board's decision making process benefits from a widespread exchange of
information. The Board has chosen to implement a participative process of
consultation, as illustrated on page 3 of 3 of Procedures 1021.

IL. Background Information

Before the Board or the Division engages in a consultation process the following
information would be communicated to the public:

A. Consultation Objectives
1. To inform the Brandon School Division constituents of the significant

enrolment growth projected over the next ten years and the
implication for facilities development and sustainability.

2. To inform the Brandon School Division constituents of the major
decisions facing the Board of Trustees 2012-2016 in addressing the

issues of population growth.
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3.

To obtain comprehensive input from parents, students, staff,

taxpayers, community members regarding all matters related to

Board decisions on facility development and sustainability.

B. Consultation Context

1.

2.
3.
4.

Current School Capacities 2012-2016 and Forecasted Population

Growth
Current School Enrolments
Class Size Caps K-3

Capital Funding (Provincial) (*See Part IV for details)

C. Organizational Issues:

Schools
1. Immediate - Ecole New Era School (2012-2013)
¢ Single Track French Immersion
Enrolment Projections
» English Program Enrolment
2. Immediate — Subsequent Redistribution of (2012-2013)
students (K-8) and Reconfiguration of
Schools Impacted by New Era Decision;
Catchment Areas, Busing Routes
3. Short Term - Implementation of Changes to {2013-2014)

Schools Impacted by Reconfiguration
(e.g. Meadows, George Fitton)
- Incorporation of Portables
Short Term — Redistribution of Students (9-12) (2013-2015)
and Reconfiguration of Neelin,
Vincent Massey, Crocus Plains; due to
Projected Increases in French Immersion,
ages 16-18 Alternatives, Expansion of Off Campus

Long Term — Implementation of Changes' to (2015-2016)
Senior High Schools

Long Term — Preparation of Plans for New (2013-2015)
Elementary School(s)

Division Office

7.
8.

Immediate — Redistribution of Facilities Usage (2012-2013)
Short Term — Continued redistribution of (2013-2015)
facilities usage (in house)
- Extension of facility usage to rental space
- Infrastructure redesign
- Operations redesign
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I11. Consultation Timelines and Responsibilities

Consultation Matter

Timelines

Responsibilities

Notes

1.

Ecole New Era School
& Subsequent
Redistribution of
Students &
Reconfiguration of
Schools

* Mid-Sept to Mid-
October 2012

* End of Oct. 2012

s Nov, Dec 2012

» Dec 2012,
Jan 2013

e Dec 2012

e Jan 2013 with Initial
Implementation in

. Facilities Ctte —

Public Mtgs

. Senior

Administration
Report -
Facilities
Ctte/then to
Board

. Board of Trustees

Decisions

. Senjor Admin

Preparation re:
Budget Proposals

. Facilities Ctte

considerations re.
catchment areas;
Board Approval

. Senior Administration

Preparation of
implementation Plans

New Era Catchment &
Subsequent Schoois
Affected (possibly 4)

Based on Board
Decisions

inctudes
Communications,
Meetings with Parents,

Sept 2013
Staff, Students
s Continued
Implementation in
Sept 2014
2z, .
Implementation of » 2013 - 2014 Senior As noted

Changes Arising from
New Era et al
Decisions

Administration as
noted above

3.
Senior High School
Reconfiguration

¢ Mid Sept to Mid Nov
2013

e End Nov 2013

s Dec 2013

e jan 2014

. Facilities Ctte ~ Public

Mtigs

. Senior Admin Report
— Facilities Ctte/

Board

. Board of Trustees

Decisions

.- Senjor Admin Prep

re; Budget Proposals
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Consultation Matter

Timelines

Responsibilities

Notes

» Mar & Apr 2014

» May 2014 - Dec
2014; Jan - Mar 2015

+ Sept 2015

E. Senior Admin Prep of

* . Implementation
Plans

F. Preparatory Work

for implementation

G. Implementation of

Changes

4,
Ptanning for New
Elementary School(s)

* Mid Sept 2013

® Oct 2013 - June
2014

e June 2014

- Aug 2014

* Sept 2016

A. Facilities Ctte =

Qutlines process,
including
Consultation
process re:
aducational
specifications

B. Planning &

Constituent
Consultation
Committee
established.
Committee
commences work
with regular
progress reports to
Facilities Ctte/Board
of Trustees

C. Educational

Specifications
Approved as per
established process

D. Building Commences

E. Schoof Opens

IV. Current and Projected Divisional Enrolments, Facilities Usage and

Requirements

1. Brandon and Region Population Projections

Year RHA 15- Br:andon
Population

2006 49,750

2011 50,164

2016 51,292

2021 52,288
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2. Population Growth re: Kindergarten Enrolments

2006/ 2007| 2008! 2009 2010|-
# at 0 years of age 671 699 704 706 767
Actual # at Kindergarten entry 644 NA NA NA NA
3. Population Growth re: English as an Additional Language (EAL)
EAL Registration by Month/Year
Month Year
04-05 | 05-06 | 06-07 | 07-08 | 08-09 | 09-10 | 10-11 | 11-12
July 1 1 37 38 2 -
August 2 3 46 22 69 3
September 4 10 25 45 10 25 112 | . 188
October 1 5 28 8 33 35 20
November 2 11 6 28 21 18
December 1 ‘ 1 5 7 23 7 7
January 1 4 17 7 8 15 9
February 3 2 17 9 27 9 26
March 3 4 6 6 31 6 22
April 2 9 14 23 30 20 28
May 1 21 9 40 54 21
June 1 12 22 11 24 .4
Totals 8 24 84 177 210 343 321 321
4. Population Growth re: French Immersion (Historical/Actual)
: Historical Enrolment
2006 | 2007 | 2008 | 2009 | 2010 2011
Ecole New Era 342 377 405! 454| 153 | 182
Ecole Harrison 297 | 320
Ecole Secondaire
Neelin 111 98 114 90 117 107
453 475 519 544 567 609

Page |S






5. Facility Capacities

Projected Roll-up Enroiment
2012 | 2013} 2014 | 2015 2016
Ecole New Era 219| 260| 299| 338| 363
Ecole Harrison 334| 354 367) 384| 408
Ecole Secondaire Neelin 122 143| 149, 154 183
' 675| 757| 815| 876| 954

a) Current as of 2011-2012
b) Projected as of 2015

a) 2010-2012 Elementary

Overall Growth in Classroom Requirements

K-3 2011 2016 Net
Change
Enroliment 2425 2852 426
Classrooms 128 150 22
Classrooms > 20 69 81 12
>20 Requirement 35 44 9
Surplus Capacity 988 -467 -1455 :

Page |6





. Net Additional
4-8 2011 2016 Classroom
Change s
Enrollment 4737 5069 426 13
2010-2012 Senior High
b) 2012-2017 Elementary, Senior High
Classroom
Capacity | Actual Enrolment Requirement
2010 | 2011 2017 | 2021
Crocus Plains 1350 | 1135 1216 4 6
Neelin 676 736. 699 0 7
Vincent Massey 1190 827 822 8 14
Total 3216 2698 2737 | 12 26

V. Consultation Costs
A. Public Meetings

B. Documents, Materials/Technology Usage

C. Communications

VI. Capital and Operating Budget Costs

(K. Zabowski)

(Include r:apital & operation for
facilities; furniture, supplies, bases for
operation; staffing for human resources)

A. Ecole New Era School & Accompanying Schools Reconfiguration
B. Senior High Schools Reconfiguration

C. Planning for New Elementary School(s)
(K. Zabowski, D. Labossiere, M. Clar

to provide facilities & operations costs

in fall, 2012)
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VIL Board of Trustees Considerations to Address Organizational Issues

A. Immediate — Ecole New Era School Alternatives 1.

3.

2
THEN
B. Immediate Reconfiguration of Schools
Based on New Era ‘ Alternatives 1.
| 2.
3.
C. Long Term-Reconfiguration of Senior
High Schools Alternatives 1.
2.
3.
D. Long Term New Elementary School(s)
Alternative Sites, Areas, Grade Configuration 1.
' 2.
3.

Sincerely,

O&@»Wvd/ ‘ /
Dr. Donna M

Superintendent of Schools/
Chief Executive Officer
/msh

Attachment: Policy and Procedure 1021 - Consultation
Population Growth & Facility Sustainability Report (March 2012}

\

Late

Aug 2012
Early
Sept 2013

Early
Sept 2013

June 2013

G:\ DO\ SUPTS\ michaels.donma\ Correspondence \ Correspondence 2011-2012\ Memo to Pacilities Committee re_

Consultation Process April 2012.docx
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BRANDON ScHooL DivisiON
- POLICY

PoLicy 1021
CONSULTATION

Adopted: Motion 141/2010; September 13, 2010

Rationale

The Board of Trustees recognizes that there are legal and ethical obligations through
contracts, provincial legislation and policies, to consult with those affected by certain
decisions. The Board recognizes the importance of working productively, respectfully
and in good faith with its partners in education.

Statement of Policy

The Board values attitudes and practices that encourage integrity, respect and trust in all
relationships. To this end, the Board expects Division, school and program level
decisions to be made using appropriate consultation processes. The process selected will
optimize the opportunity for educational and community partners to provide input within
the established timeframe. '

The Board is committed to consultation, a process of asking for advice which facilitates
communication, develops joint ownership and enhances solutions, goals and policy
directions. The Board recognizes that all empioyees, parents, students and the public
have legitimate interests in education and-the consultation process is designed to channel
the maximum number of interests into a common direction to enhance the education

program.

Definition

Consultation is an important step in decision-making (see Illustration of Consultation
Processes, page 3). It is a process, not an outcome, which invoives interaction between
decision makers and those affected by the decisions. It promotes a two-way flow of
information and ideas to arrive at better solutions and, consequently, more effective
implementation of policy and programs.

Poficy 1021
Consultation ‘ Page 1of 2





The following guidelines will facilitate the process of consultation:

1. The more fundamental the matter, the greater the extent of consultation; e. g
philosophy, policies and goals.

2. A full opportunity for consultation will be provided by beginning, where possible,
following the problem-identification stage by having adequate time for the
process and by providing all related information.

3. Consultation and decision-making are separate but related processes; consultation
being carried out to facilitate decision-making with the final decision and
authority for that decision remaining with the body or person in legitimate
authority.

4. The responsibility of those consulted includes understanding the relationship
between consultation and decision-making, being informed about issues,
participating actively in the process, and supporting the process of consultation,

~and abiding by the decisions that flow from it.

Beliefs and Principles

Student-focused: The benefits of consultation are realized when educational and
community partners are focused on the best interests of the students.

Understanding and Commitment: Consultation functions more effectively when all
parties understand the processes and have a basic commitment to them.

Timeliness: Consultation is more effective when it is commenced at the time when the
issue or matter being considered is identified.

Transparency: Communication, trust and open-mindedness are critical elements in
consultation processes.

Policy 1021 .
- Consultation Page 2 of 3





Illustration of Consultation Processes

Consultation

Many issues require, or would
benefit from, general consultation
with education and/or
community partners.

Some issues may affect

only a specific individual or group.
Consultation would be requested
specifically and the feedback
considered by the
decision maker.

Selective Broad-Based

Some issues may affect
the entire school division and/or the
larger community. Consultation
would include the various methods
and processes  as shown on this
chart.

Processes of
Consultation

Representative

Educational and community
parmers that could be impacted would
be asked, through thieir representatives,

for input that may be taken into
consideration when the decision is
made.

Participative
Educational and community
partners or individuals would be invited to

participate in a working group, ad hoc

committee, or community meetings on a
specific issue. Discussion on the issue would

occur with the intention of providing
" comprehensive input to the
decision makers.

_Advisory

Educational and community
partners or individuals would be
invited to participate in a working
group or advisory committes on a
specific issues or area of interest.

This group would offer
advice or make
recommendations.

Policy 1021 '
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BRANDON SCHOOL‘ DIVISION
POLICY

PROCEDURES 1021
CONSULTATION

Adopted: Motion 141/2010; September 13, 2010

Requirements for the Consultative Process

Criteria

The Board of Trustees or the Division undertakes consultation if and when:

the constituency may be affected significantly by the decision;

the decision may be controversial;

the decision making process could benefit from a widespread exchange of
information; and/or

the required decision is value based and/or subjective in nature.

Considerations

Before the Board or the Division engages in a consultation process the following would
be determined and communicated to the public:

the goals and objectives of the consultation;

e the issues upon which consultation is being sought;

s the educational and community partners involved in the consultation process;

e the person(s) with contact information; and

o the specific of consultation: representative, advisory, participative.
Communication

When the Board or the Division begins a consultation process it would normally include
but not be limited to the following in its information release to educational and

community partners:

specific timelines showing each stage of the process;
limitations on the process in both scope and time;

the consultation }Jrocess to be utilized;

background information that is timely and comprehensive;
other options that have been or are being considered; and
opportunities to be provided for input, feedback, and dialogue.

Procedures 1021 )
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Should there be a change in the consultation process, this will be communicated. When
the consultation process is complete and a decision is made, the Board of Trustees or the
Division will inform those consulted of the decision and the reasons for the decision.

A review of the process and structure of consultation will be conduc_:ted periodically,
involving all those affected by the process.

Procedures 1021 . )
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Friday, May 11, 2012, 11:30 a.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION

Present: P. Bartlette (Chairperson), P. Bowslaugh, D. Karnes,
K. Sumner, (Alternate), Dr. D. Michaels, G. Malazdrewicz

"Accepting the Challenge"

1. CALL TO ORDER:

The Education Committee Meeting was called to order at 11:40 a.m. by the Chairperson,
Trustee Bartlette.

2. APPROVAL OF AGENDA

The agenda was approved.

3. REVIEW OF MINUTES

The Minutes were received as information.

4, COMMITTEE GOVERNANCE GOAL ITEMS

A) Update on Divisional Work to Achieve Education Goals for 2011/2012 School Year.

Superintendent, Dr. Michaels, and Associate Superintendent, Mr. Malazdrewicz, provided
information regarding the work being conducted throughout the Division to achieve the goals of
the Education Committee and the Board for the 2011/2012 School year.

e To conduct program reviews to determine efficacy, quality of engagement and
outcomes of student learning in elective and required courses and programs.

Associate Superintendent, Mr. Malazdrewicz spoke to the program reviews being conducted
with respect to Grade 7 and 8 Home Economics and Industrial Arts; Band; and Core French.
He noted approximately 1100 students across the Division have completed a survey on the
Grade 7 and 8 option package. Ms. Jill Martine, external reviewer, has met with supervising
principals and teachers for feedback in this area. She is still waiting feedback from students in
Grades 9 and 10 in related programs, as well as meetings with core teachers at the high school
level who deliver the programs. Mr. Malazdrewicz noted that clear themes are emerging from
the students. Students showed an interest in a variety of options, which Senior Administration
will explore further. Mr. Malazdrewicz spoke to how this will affect future programming including
the continued development of HALEP clusters. He noted interests that have come forth from
the surveys include fitness experiences, drama and Spanish. Superintendent, Dr. Michaels
noted that the review of compulsory options will be completed by 2014. She confirmed “one on
one” communication technology and bussing issues will need to be factored into the review.

Superintendent, Dr. Michaels provided information regarding the review of the International
Baccalaureate Program and Advanced Placement Programming. She is working with Mathew
Gustafson, Principal, Vincent Massey High School, and Michael Adamski, Principal, Ecole
Secondaire Neelin High School in this area. She further advised that the Advanced Placement
Programming will be expanding into Crocus Plains in the fall. She noted 114 students, or 12%
of Vincent Massey student population, will be writing exams in the Advanced Placement
Programming. The Division is reviewing the possibility of expanding the Academic Challenge
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Programming to Grade 9 and 10 students. She is currently working on collecting data regarding
costs, student feedback, marks, and student participation. Dr. Michaels noted the International
Baccalaureate Program is also currently under a major international review. Twenty students
will be eligible for Diplomas in the next year. The Division is looking at offering IB physics and
dance in the future. Professional Development for teachers continues. The challenge facing
the Division will be the registration fees for exams. She confirmed that no additional staffing is
required for this programming.

Dr. Michaels noted the next area of program review will take place in the area of technical
vocational programming. Discussions were held regarding the possibility of collecting data
providing information on students who use the technical vocational programming they receive in
high school.

e To increase grade 12 graduation rate to 85%+ over the next four years through an
emphasis on the quality of student engagement in learning.

Superintendent, Dr. Michaels referenced the student monitoring system currently in place at
Crocus Plains Regional Secondary School. She noted a similar monitoring system will be
implemented in the other two high schools. Dr. Michaels also spoke to the individual
programming taking place at the high school level. It was noted the Division has received the
student assessment results for the first semester. The Brandon School Division is above the
provincial mean in a large majority of areas.

e To develop transition programming for senior high (9-12) “high
risk” /behaviourally-challenged students based on a comprehensive assessment
of those students’ needs.

e To develop alternative programming to accommodate 16-18 year old students
through sustainable partnerships with community agencies.

Superintendent, Dr. Michaels noted the Division is expecting approximately 100 graduands from
the Off-Campus program this year. She confirmed the Division is looking at possible post-
education planning for these students. Trustee Sumner requested discussions of the future of
the off-campus programming be included as part of the Board’s review of facilities and growth
into the future.

Associate Superintendent, Mr. Malazdrewicz, spoke about the development of supports for
at-risk students through the At Risk Youth Development (ARYD) Program. He noted students in
this program requires a different level of intervention and/or support within the school setting.
He confirmed the program needed to be separate from the current Off-Campus program and
therefore, they were in the process of working with the City to develop a new site.

Trustees thanked Mr. Malazdrewicz and Dr. Michaels for providing detailed information.

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Dr. Rob Santos — Early Development Forum Presentation

Trustee Bowslaugh referenced the presentation of Dr. Santos at the Early Development Forum
held Friday, April 20, 2012. She noted this presentation had been discussed at the Divisional
Futures and Community Relations Committee Meeting. She asked if Senior Administration had
received the power point presentation yet as it was worthwhile for all Trustees to review. It was
noted the Division is still awaiting a copy of the presentation.

B) Parent Handbook Review
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Trustee Bowslaugh provided an update on the Parent Handbook Review being conducted
currently.

6. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

NIL

7. OPERATIONS INFORMATION

NIL

8. NEXT REGULAR MEETING: Thursday, June 14, 2012, 11:30 a.m. Board Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

P. Bartlette, Chair P. Bowslaugh

D. Karnes K. Sumner (Alternate)






Monday, May 14, 2012, 1:00 pm.
Board Room, Administration Office

Present: M. Snelling (Chairperson) P. Bartlette, M. Sefton, L. Ross (alternate)
Dr. D. Michaels, K. Zabowski, D. Labossiere.
Guest: B. Ewasiuk, Director of MIST.

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 1:00 p.m. by the Committee
Chairperson, Trustee Snelling.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

4, OTHER COMMITTEE GOVERNANCE GOAL ITEMS

A) School Bundle

Secretary-Treasurer, Mr. Zabowski, provided background information regarding
School Bundle. He noted it was a portable software system which would bundle all

the current systems used by the Division to allow for one area in which to access
information.

Mr. Brent Ewasiuk, Director of MIST, attended the meeting to speak about the
benefits of the School Bundle system to the Division and to answer any questions
the Trustees might have.

Mr. Zabowski then reviewed the Statement of Work Breakdown for the Committee
(Appendix “A”). He noted the matter was coming to the Committee for information
purposes only as the Division had set money aside via motion 17/2002 for computer
administration. He noted the money was currently sitting in designated accumulated
surplus. Trustees inquired as to why the money was part of surplus. Trustee
Snelling noted at the time the Committee had been looking at a number of items for
the future but had not made any firm decisions.

B} F1 Competition Funding

Superintendent, Dr. Michaels advised the F1 Competition is not part of the drafting
design program. She confirmed this is the only curriculum program that requires
travel up to three levels. Dr. Michaels stated the current Crocus Plains F1 Team has
place in the Provincials and will now move on to the Nationals with the Internationals
possibly being the next step. She referenced the information received from Crocus
Plains regarding costs (Appendix “B") noting the funds raised to date fundraising, the
school and TVI grants. She confirmed the students are still $$1,625.00 short and
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C)

D)

E)

Page 2

should be able to raise this sum; however this does not address what will be done in
the future. She confirmed this will be coming forth as a budget item in the fall.

Changes to the Vocational Programming have been discussed by the Government -

but to date those proposed changes have not been made public. This item was
received as information by the Committee.

Tender Quotes:

Assistant Secretary-Treasurer, Mr. Labossiere, reviewed the three tenders over
$50,000 as per Policy 3011. He answered Trustee questions for clarification. The
Committee agreed to bring forward the winning tenders for Janitorial Services at
Crocus Plains Regional Secondary School, Paving and Resurfacing at Crocus

Plains, Earl Oxford, Riverheights; and Refuse Removal and Recycling to the Board
of Trustees for approval.

Recommendation:

That the Tender from JCI, in accordance with the conditions and specifications, for

provision of Janitorial Services at Crocus Plains Regional Secondary School in the
following amounts (all taxes included), be accepted:

2012/2013 2013/2014 2014/2015 Total
$256,500.00 $264,195.00 $272,122.00 $792,817.00

That the Quotation from Maple Leaf Construction Ltd., in accordance with the

conditions and specifications, in the following amounts (all taxes included), be
accepted:

Crocus Plains Regional Secondary School $ 68,250.00
Earl Oxford School $ 9,187.50
Riverheights School $ 87.150.00

Total: $164,587.50

That the Tender from Waste Management, in accordance with the conditions and
specifications, for Refuse Removal and Recycling Service at Brandon School
Division schools, the Administration Office, and Maintenance/Transportation
Building, in the following amounts (plus taxes) be accepted:

Year 1 Year 2 Year 3 Total
$47,190.00 $48,605.70 $50,063.96 $145,859.56

Confirm Payments of Accounts (March and April)

The Assistant Secretary-Treasurer spoke to the reports answering Trustee questions

for clarification. The payments of account for March and April were accepted as
circulated.

Review Monthly Reports (March and April)

The Secretary-Treasurer spoke to the recent audit. He noted the Province has still
not addressed the matter of sick leave accrual. He confirmed the Province has
asked for information in this area, but has not provided any direction.
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The Assistant Secretary-Treasurer reviewed the Accumulated Surplus Analysis as of
April 30, 2012 as well as the Summary of Projected Over/Under Expenditures as of

April 30, 2012 (Appendix “C” and “D"). The costs to the Division related to Policy
5026 were discussed by the Committee.

5. OPERATIONS INFORMATION

- The Secretary-Treasurer confirmed that he will be bringing forth various scenarios to

the Committee regarding maintain a specific percentage in the accumulated surplus
funds for the next meeting.

6. NEXT REGULAR MEETING: Monday, June 18, 2012, 1:00 p.m., Board Room

The meeting adjourned at 2:25 p.m.

Respectfully submitted,

M. Snelling (Chairperson) P. Bartlette

M. Sefton L. Ross (Alternate)





Appendix A

schoolBundle - Statement of Work
Brandon School Division, schoolBundle Portal Suite

3. Statement of Work Breakdown

The following is the price breakdown for the modules and associated professional services that the

Board has requested. Following this page is the detail breakdown of the editions and deliverables for the
schoolBundle™, Microsoft SharePoint Standard Edition work.

3.1. Program Professional Services & Product Subscription Fees

'Infrastructure Set-up (SharePoint 2010 Farm ‘imphmenatian & schooIB
Installitlon o‘f Ofﬂce Weh Apps for SharePolnt

.1$117.13

L $976.43°
j.schoolaundle"* Pa;ent Edition' 3' SR
Client Access License - (Free),, -

*Parent Edltlon requires Internet or lntranet Teacher and Student Edltlon emp!oyed

+  Total Budget does not include applicable taxes.

+  30% Depesit required upon signing of contract.

. Al pricing in CAD. The selution delivery target date will be further delineated within a Project Plan once base-
lined with the hoard scheduling dependencies. The project invoicing schedule will be outlined based an the
above fixed prices and reflected in the project plan as key milestones.

schoolBundle - Statement of Work, 3/28/2012, 7

This information is proprietary and confidential to Brandon $choal Diviston and Coneept Interactive Inc. , schoolBundbe inc. NOT FOR
DISTRIBUTION.






2011-12 World Team
Report: As of April 24, 2012

Teacher: Tom Quthwaite
Team Name: - Canrok
Funding:
Sponsorships Received to date:
Cando Contracting
Samson Engineering
Atom-Jet Ind.
Gordon & Diane Peters
1&G Supply Ltd

Flyer Industries .

Total Sponsorships:

Sponsorships Outstanding to date:

Atom-jet (Materials)

Leech Printing

Puma (Korea-Clothing)
Brandon School Division
Modern Industrial Structures
Home Hardware

Merv Tweed (Gifts, pins, etc)

Total Sponsorships:

TVI Funding Outstanding:
Targeted Project Funding
' Pit Display
Car Manufacturing
Registration

Design Equipment

Misc. Materials & Equipment
Total Target Project Funding:

Professional Development Support
PD (deadline was March 31, 2012)**

Total TVI PD Funding:

TOTAL FUNDING:

1250
500
500

1250
500
500

$ 4,500.00

500
500
1000
4000
3000
500
500

S 10,000.00

2000
1500
3000
1000
1500

$ 5,000.00

4000 ** not spent by March 31st

S 4,000.00

$ 27,500.00
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COSTS:

ESTIMATED COSTS: (Location not known)
Air Fare

Hotel

Ground Transportation
Visitors Visa (Malaysia)
Printing {Leech)
Clothing

Registraiton Fees

Gifts
Consumabies/Misc.
Sub Costs

Meals (5 days)

Total Costs: '

Estimated Overage (Shortage)

13200
3400
600
n/fa
1500
1000
2400
500
500
750
275

$ 29,125.00

$ (1,625.00)
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Appendix C

BRANDON SCHOOL DIVISION
ACCUMULATED SURPLUS ANALYSIS

As of April 30, 201

Motion
ACCUMULATED SURPLUS AS AT July 1, 2010 ' $ 2,523,740
ADD: Surplus (Deficity on 2010-2011 Operations | 1,037,620

Accumulated Surplus - June 30, 2011 _ 3,561,360

LESS: Designated & Committed . :
a) Insurance Aggregate Retention (Self-Insurance) 155/20068 § 45,000
b} School Budgets carry forward Policy 123,600
‘ 168,600

LESS: Designated but not Committed
a) Vocational Equipment Replacement
b} Major Renovations
¢) Administration Computers

@)-Lin 4 ULRE:

h) Computer Replacement 17/2002 _ 180,110 912 408
UNALLOCATED SURPLUS - JUNE 30, 2041 ‘ ' 2,648,952
LESS: Sick Leave Accrual ‘ {250,000}
LESS: Projected over expenditure 2011/12 ‘ (767,094)

ADD: Designated from above (e, f, g) in over expenditures 408,000 : (359,094)
Projected Unallocated Surplus - June 30, 2012 $ 2,039,858

. In previous financial reports to the Board of Trustees we have reported the auditors opinion that the Division
should carry an unappropriated surplus of at least 5% of the annual budgeted expenditures, or
approximately $3,800,000. An unappropriated accumulated surplus of $2,039,858, or 2.8%, is a low
operating contingency fund in relation to our totai budget and the uncertainties characteristic of the current
budgeting process. The Secretary-Treasurer's Department continues to recommend that the Board of
Trustees endeavor to maintain the unappropriated accumulated surplus batance.

Furthermore, we have recommended, and the Board of Trustees have agreed, that the unappropriated
surplus not be allowed through budget deliberations to fall befow a minimum tevel of $1,000,000 in order to
be in a management position to address unexpected significant variances from budget.





- Summary of Projected Over/Under Expenditures
2011/12

Asof April 30,2012 Appendix D

Motion Approved Over Expenditures

67/2011  2011/2012 negotiation costs . 1218,000.00"
165/2011 VP at NE © 31,80000
158/2011 Teacher at NE & CP, Support for EAL 334,400.00 '

. Increase in grant revenue for above (326,000.00) 8,400.00
96/2011 Teacherat LL T i190,000:00°
80/2011 Accountant , 38,450.16
171/2011 2nd floor Neelin Off-Campus 25,000.00
153/2011 Bus Transport to North End Community Centre 25,000.00
26/2011 Paving at CP : 00,000 00
169/2011 Ameresco o 38,000.00
18/2012 Crocus Plains Fieldhouse ‘ 20,000.00
20/2012 Meadows playground relocation ' 5,900.00
55/2012 Joint Job Evaluation Human Resources Secretary ' - 6,500.00

607,050.16
Unabproved Over/Under Expenditures
Provincial Revenue Increase {48,900.00)
Joint Use Recovery Increase (60,890.51)
Salaries & Benefits 301,122.47
HR Investigation - Policy 5026 . 250,000.00
Heating System Maintenance/Boiler 72,271.98
IT Projected overage (net of cabling reserve) 7,670.61
Hydro under expenditure (gas, hydro) ' (341,828.62)
Property Taxes . (42,607.31)
Other various under expenditures '23,205.57 160,044.20

Total Projected over expenditure - 767,094.36
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Page 1 of 4

-----------------------------

Workplace Safety & Health Division

BRAND?hN SCHOOL DIVISION Employer Members Occupation Present Absent
1031 —-6"" Street Kevin Zabowski Secretary-Treasurer X
Brandon, MB R7A 4K5 Mel Clark Director Fac & Trans X
Phone: (204) 729-3100 Doug Karnes (for Marty Snelling) Trustee X
Fax: (204) 727-2217 Craig Laluk School Administrator X
Central Committee
. Worker Members
Meeting date: May 16, 2012 Alison Johnston (for Darren Hardy) BTA President X
James Copeland T
Date of next meeting: October 17, 2012 JamSR:sZe o Uﬁﬁ&h\%orker i
Issa Qumsieh Custodian X
Number of employees at Workplaces: 700+ Guests
Doug Armstrong, WPS&H Officer Ex-offici
Recording Secretary: Rhonda Beaulieu S S ' e "

~ Recommendation or Action To Be Taken
. . | (who & when)

Minutes of March 14, 2012
o Mel Clark, Chair, called the meeting to order at 1:05 p.m. -
e The Committee was informed that Alison Johnston is in
attendance for Darren Hardy and Trustee Doug Karnes is in
attendance for Trustee Marty Snelling.
e There were no amendments to the meeting minutes of
March 14, 2012.

B Outstanding Issues:

Moved by Craig Laluk - Issa Qumsieh — That the
previous meeting minutes of March 14, 2012 be
adopted as circulated. Carried.

1,

Violence in the Workplace Policy — Confirmation of union
representation in investigations (as per Meeting Minutes of
March 14, 2012).

K. Zabowski reported the following information as
provided by Becky Switzer:
“Yes, the Policy and Procedures that go to the Board

Monday night for approval include reference to it
under Procedures - Investigations section the
following was added ...

The investigation shall be conducted using the

Incident Investigation Report Form — Form 1013.4.

Where employee interviews are necessary in any

investigation, the employee must also have union

representation present.”

- The above was presented to the Board at the
Regular Board Meeting on Monday, May 14, 2012
and they were approved; therefore, the changes
will be made to the Policy and Procedures. These

changes will also be communicated when
completed. K. Zabowski —
- Inquiry on re-training of staff for those who are | Training Plan.
already trained and want to be refreshed. | October 2012
K. Zabowski to discuss training plan with
B. Switzer, Director of H.R.
2. Bomb Threats — Report on procedure feedback from Senior K. Zabowski reported that Dr. Michaels was to speak
Administration (as per Meeting Minutes of March 14, 2012). with the Chief of Police regarding their attendance at M. Clark &
BSD buildings for bomb threats, but we haven't heard | K. Zabowski—
back on this yet. Report on
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BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate.

If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page.

In my opinion, the above is an accurate record of this meeting.

() Print name of Employer Co-Chair Mel Clark (x ) Print Name of Worker Co-Chair

Signature
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FAX (204) 726-6749
Email: cominutes@gov.mb.ca

| Action By

. .  (who & when)

- Discussion included the safety of school staff during procedure
times such as these; it is strongly agreed that the | feedback from
Brandon Police Services should be in attendance with Sr. Admin.
the appropriate school staff during these times. October 2012

P

* ocammendton o ActonTo B Taen

c Correspondence:

N/A - _

D New Business:

1. Safety Inspection Update - D. Armstrong reported that most of the schools have
completed all of their safety inspections with the
remaining schools scheduled for completion by mid-
June.

- C. Laluk commented that these inspections are
proving to be very beneficial considering that it was
not well received when the legislation came out for all
schools to complete four (4) inspections within the
year. He also commented that D. Armstrong is doing
a great job in assisting with these school inspections.

2. WPS&H Program, The Next Three Elements - Committee members reviewed attachment provided.
(Attachment #1) - Discussion included the following:

- Committee requested copies of all of the elements
and details that are to be followed within the | D.Armstrong -
WPS&H Program. D. Armstrong agreed to do so. Provide copies

- “Safeguards  for  Contractors”  (contractors of WPS&H
agreement); outside contractors on all BSD Program
properties are to follow the same regulations as Elements
BSD staff (i.e. playground installations).
Volunteers are exempt because they are not paid
workers; however, they are not put in unsafe
working environments. At this point in the meeting,
K. Zabowski displayed the contractors agreement
on the Smart Board and this led to discussing the
WPS&H policies that are referenced in the
elements attachment, as well. The Committee
reviewed those policies at this time to recommend
any necessary changes including adding reference
to the Safety Officer position. Revisions to the
following Procedures were discussed.

- Procedures 1013.2, Workplace Safety and Health —
Contractors:

Under “Selection Criteria,” first bullet, add in “...if
required by current Workplace Safety and Health
legislation” to the end of the sentence.

Under “Monitoring  Procedures,” item 2.
Construction Contractors, first sentence, change
“Supervisor of Property” to “Safety Officer.”

- Procedures 1013.3, Workplace Safety and Health —
Duties/Responsibilities for Safety and Health:

Page 2; under ‘Principals/Administrators,” last
bullet, add in “current” before “MSDS sheets for
their school;”
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BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate.

If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page.

In my opinion, the above is an accurate record of this meeting.
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Page 3; under “Custodians,” last bullet, revise the
sentence to read: “be responsible for participating
in school inspections according to current
legislation.”

Page 4; top of the page, change the section to read
“Workplace Safety and Health Representative and
Safety Officer.”

Under this same section, second bullet, revise the
sentence to read: “be responsible for participating
in school inspections, completing the inspection
reports, and forwarding to the Workplace Safety
and Health Committee;”

- Procedures  1013.4, Investigating Workplace
Incidents and Refusals to Work:

Page 1; under “Procedures to Investigate Unsafe
Incidents, Dangerous Occurrences:” item 1., revise
the first sentence to read: “A management and a
worker member of the Workplace Safety and
Health Committee, in conjunction with the Safety
Officer, who have received the appropriate...”
Under this same section, item 5., first bullet, revise
the website address from www.hedinc.com to
www.westernfgis.ca.
Page 2; under “Procedures to Investigate Refusal
to Work," first bullet, revise the fifth (5%) line to
read: “...Administrator, Director of Facilities &

Transportation, and Safety Officer. If the safety...”

Same bullet, sixth (6t) line, revise it to read: “...the

Site  Supervisor and Director of Facilites &

Transportation shall conduct...”

Same bullet, eighth (8®) line, revise it to read:

“..Committee, Director of Facilites &

Transportation, Safety Officer, and the facility

Workplace Safety and Health Representative will Secretary-
investigate the concern.” Treasurer Dept
- K. Zabowski indicated that these recommended | - provide the

revisions are to be forwarded to Senior Procedures
Administration, then Facilities & Transportation | revisions to the

Committee, and then the Board for final approval. Board.
3. Proposed Meeting Dates for 2012-13 — October 17, 2012, | - Proposed meeting dates accepted as indicated. R. Beaulieu,
January 16, 2013, March 13, 2013, and May 15, 2013. Executive
Secretary

E dher:

- K. Zabowski relayed Trustee Snelling's message that
included his apology for not being able to attend
today's meeting and thanked Trustee Kames for
attending on his behalf. Trustee Snelling also
extended his best wishes to everyone and conveyed
his enjoyment on participating on this committee this
year.
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~ Recommendation or Action To Be Taken

D. Armstrong thanked everyone for their feedback on
the WPS&H elements and for reviewing the WPS&H
Procedures as a committee. It is very much
appreciated for the feedback on these items.

Other Business: Confirmation of Next Meeting: October 17, 2012

Adjournment: Issa Qumsieh - Alison Johnston - That the meeting do now adjourn at 2:25 p.m. Carried.
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BOTH management and worker co-chairs must sign each page of the minutes when they agree that the minutes are complete and accurate.

If one, or both co-chairs do not agree with the minute record, please attach concerns on a separate page.

In my opinion, the above is an accurate record of this meeting.
() Print name of Employer Co-Chair Mel Clark (x ) Print Name of Worker Co-Chair
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A. Business Arising for Board Action

I. PRESENTATIONS

FROM SCHOOLS
Ecole New Era School
Ecole secondaire Neelin High School
Meadows/Waverly Park

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. DAKOTA OJiBWAY CHILD AND FAMILY SERVICES
F O AT ON ettt ieee et e et e et eee et es et e e seaeeensannssenasennsesnsennnsennnssssnssennsennnssenasennsesnaseennsenns K. Zabowski

An Agreement has been drawn up for the delivery of an Education Plan development by
the Division in partnership with Dakota Ojibway Child and Family Services for a Level lll
student currently enrolled in the Brandon School Division. (Appendix A). The Associate
Superintendent has reviewed and approves of this Agreement. The Agreement is
effective for the period September 7, 2011 to November 3, 2011. A motion is included in
the agenda for Board consideration. Please contact me should you require further
information.

RECOMMENDATION:

That the Service Purchase Agreement between Dakota Ojibway Child and Family
Services and Brandon School Division for the delivery of an Educational Plan developed
by the Division in partnership with Community Living Disability Services for a Level Il
student for the 2011/2012 school year be approved in the amount of 54,013 for the
period September 7, 2011 to November 3, 2011; and the Chairperson and Secretary-
Treasurer are hereby authorized to sign same on behalf of the Division.

2. COMMUNITY LIVING DISABILITY SERVICES
[ oY o Vo1 4 (o] o TR UTRTR OO PPPRTRR K. Zabowski

An Agreement has been drawn up for the delivery of an Education Plan development by
the Division in partnership with Community Living Disability Services for a Level llI
student currently enrolled in the Brandon School Division. (Appendix B). The Associate
Superintendent has reviewed and approves of this Agreement. The Agreement is
effective for the period November 4, 2011 to June 30, 2012. A motion is included in the
agenda for Board consideration. Please contact me should you require further
information.

RECOMMENDATION:
That the Service Purchase Agreement between the Community Living Disability Services
and Brandon School Division for the delivery of an Educational Plan developed by the
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Division in partnership with Community Living Disability Services for a Level Il student
for the 2011/2012 school year be approved in the amount of $16,413 for the period
November 4, 2011 to June 30, 2012; and the Chairperson and Secretary-Treasurer are
hereby authorized to sign same on behalf of the Division.

3. KELLEHER FORD SALES SCHOLARSHIP
[ oY o Vo1 4 (o] o TR UTRTR OO PPPRTRR K. Zabowski

Mr. John Kelleher, President of Kelleher Ford Sales would like to renew a scholarship for
students graduating from the Neelin High School Off-Campus Program. The conditions
for establishing the scholarship have now been completed and an Agreement prepared.
The scholarship is to be known as “The Kelleher Ford Sales Scholarship” in the amount
of $100 annually over the next three (3) years for a graduating student from the Neelin
High School Off-Campus Program who is enrolled in a Post Secondary Program. The
Agreement is attached as Appendix C. A recommendation approving the Agreement is
included in the agenda. Please contact me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for the renewal of the scholarship for a student graduating from the
Neelin High School Off-Campus Program to be known as “The Kelleher Ford Sales
Scholarship” in the amount of $100.00 annually over the next three years (2012 to 2014)
be approved and the Chairperson and Secretary-Treasurer be and are hereby authorized
to affix their signatures and the seal of the Division thereto.

4. MURRAY CHEVROLET CADILLAC SCHOLARSHIP
[ Y Yot 4o ] o FUUT PP OPRTPTRRTRTN K. Zabowski

Mr. Doug Murray, General Manager, Murray Chevrolet Cadillac would like to continue
with the scholarship for students graduating from the Neelin High School Off-Campus
Program. The Agreement is attached as Appendix D. A recommendation approving the
Agreement is included in the agenda. Please contact me should you have any questions
in this regard.

RECOMMENDATION:

That the Agreement for the scholarship for a student graduating from the Neelin High
School Off-Campus Program known as “The Murray Chevrolet Cadillac Scholarship” in
the amount of $250.00 for the 2011-2012 school year with a review regarding the
potential continuation of the scholarship for the 2012-2013 school year be approved and
the Chairperson and Secretary-Treasurer be and are hereby authorized to affix their
signatures and the seal of the Division thereto.

5. P.E.O. CHAPTER R SCHOLARSHIP
[ oY oY1 4 (o] o T UTRTE OO K. Zabowski

P.E.O. Chapter R of Brandon would like to renew a scholarship for a female student
graduating from the Neelin High School Off-Campus Program. The conditions for
establishing the scholarship have now been completed and an Agreement prepared.
The scholarship is to be known as “The P.E.O. Chapter R of Brandon Scholarship” in the
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amount of $500 for the 2011-2012 school year for a graduating female student from the
Neelin High School Off-Campus Program. The Agreement is attached as Appendix E. A
recommendation approving the Agreement is included in the agenda. Please contact
me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of a scholarship for a female student graduating
from the Neelin High School Off-Campus program to be known as “The P.E.O. Chapter R
of Brandon Scholarship” in the amount of $500.00 for the 2011-2012 school year be
approved and the Chairperson and Secretary-Treasurer be and are hereby authorized to
affix their signatures and the seal of the Division thereto.

6. REesSCIND FORM 7004.2 — VIOLENT INCIDENT REPORT FORM
F O AT ON ettt ittt ee et e e et ee e et e s et eeseaesenasannassenasennsesnsennnsennsssensssnnsennsssenasennsesnasennnsenns K. Zabowski

At the Regular Board Meeting on May 14, 2012 a Giving of Notice was presented for the
purpose of rescinding Form 7004.2 — “Violent Incident Report Form”. The above-noted
is attached as Appendix F. A motion to rescind and replace is included in the agenda for
Board consideration.

7. FACIUTIES & TRANSPORTATION COMMITTEE — CONSULTATION PROCESS FOR

THE FALL OF 2012
[0 Y G A Vot (o] o T TR K. Zabowski

At the Facility and Transportation Committee Meeting held on May 9, 2012, the
Committee received and reviewed a proposed consultation document entitled
“Consultation Process for Development of Facilities in the Brandon School Division
(2012-2016)” (Attached as Appendix G) It was agreed the proposed consultation process
together with three public consultations to be held in September, 2012 be presented to
the Board of Trustees for approval. That motion is included in the Board Agenda for
May 28, 2012.

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O TN O MATION ettt ettt e e e e e e et tea e eeseeeeetasanaesesesesasssnnnesesesens B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. SCHOOL INFORMATION
(o TS o) o] ¢ g 1 F=1 1 o] o FE T TR D. Michaels

SCcHOOL VisITS (APRIL 16 TO MAY 18, 2012)

Tuesday, May 7, 2012 — St. Augustine School
Thursday, May 17, 2012 — Crocus Plains Regional Secondary School

A. QUALITY LEARNING

QUALITY LEARNING AT MEADOWS SCHOOL
Report prepared by Ms. Nancy Dane, Principal, Meadows School

As an action plan outcome of our focus on student engagement as a critical aspect of
student development, a team of grade seven (7) and eight (8) students joined the
Meadows school Youth Revolution leadership team. This group of student leaders,
led by our school counselor, Dayna Galatiuk, has experienced a high level of personal
growth, provided role models for their peers, and has positively affected our entire
school community. Some of the initiatives Y Revolution has undertaken are:

Presented the Matrix of Expected Behaviours in a “centres” format for Early Years
and a Powerpoint/Role Modelling format for Middle Years. It was received very
well by our students, and the impact of our older student leaders providing the role
modeling and leadership with this project was immeasurable;

Organized and facilitated a Healthy Eating Week at Meadows which involved selling
and serving nutritious snacks with the proceeds being donated to Westman Dreams
for Kids;

Planned “The Day of Pink” which promoted anti-bullying in our communities. They
made presentations to all classrooms which involved reading relevant stories,
active learning about the responsibilities of bystanders, and developing empathy
for victim of bullying. To culminate this week, all students took a pledge to, “Be the
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Difference”. The Youth Revolution team sold “Day of Pink” t-shirts and all proceeds
were donated to the Canadian Red Cross. Our “Day of Pink” was celebrated with
over seventy-five (75) percent of our school staff and students wearing pink;

e From this initiative, our school was chosen as one (1) of two (2) in the province to
receive a visit, which will occur in June of this year, from an Olympian;

e The Youth Revolution team planned and facilitated a Wellness Day for our grade
seven (7) and eight (8) students that required a high level of planning, organization,
and commitment. Activities ranging from Zumba and Latin Dancing, Tobacco
prevention, drug/alcohol awareness, gambling awareness, drama and
improvisation, healthy eating and much more. The energy felt in the grade 7/8 area
of Meadows School on this day was immeasurable;

e The Youth Revolution received the Premier’s Volunteer Award in Winnipeg in April
and Mrs. Galatiuk and a grade eight (8) student were in attendance to receive the
award;

e Three of the Youth Revolution students represented Meadows School at a School
Board meeting this school year to share their Youth Revolution experiences;

e Five Youth Revolution team members attended the Chamber Luncheon in Brandon
to listen to the Premier’s address and liaise with Brandon business people; and

e Youth Revolution students are called upon to volunteer at various events in our
school and community,eg: K-4 Play Day, Biggest Loser Challenge, Home Show,
Brandon Summer Fair, Anti-Racism events, SPIN Wellness Day, Country Fair, and
the Welcome to Kindergarten program.

B. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT EARL OXFORD SCHOOL
Report prepared by Mr. lan Carkener, Acting Principal, Earl Oxford School

In the 2011-2012 school year, Earl Oxford staff and students worked with our new
Resource and Guidance teachers on a variety of projects. Resource was involved in
facilitating meetings between Earl Oxford staff and the members of our CLC team,
working with student groups, and EA supervision. Our Guidance program saw
approximately twelve (12) students involved with the Y Revolution Program. They
helped to raise money for student projects, as well as well as delivering student
based presentations. Our leadership group worked in the canteen, raised money
through several fundraisers, which was donated to several charities, volunteered at
the Helping Hands, and Christmas Cheer, worked as peer mentors with our grade 2
classroom and helped with raising awareness of peace and healthy living. Our
student council organized spirit weeks, a book exchange, an Olympic-themed
sporting day, school dances, a “free” Christmas store and a Family Fun Night. We
had a partnership with the ACC Police Service program whereby several constables
in training came on a weekly basis and mentored some of our students. We also
partnered with Donna Forsythe’s Brandon University Literacy Class and had her
students work and report out on our grade 3 classes.

We also saw our EAL teachers take our students on several outings to practice their
English speaking skills and to learn about the history and services available in the
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city. These trips also allowed them to practice their English speaking skills and
become more aware of how government and businesses work in Canada.

C. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS
ScHooL NO./STUDENTS No./DAYS  REASON
Crosus Plains 5 10,30 Unacceptable Behaviour
Regional Secondary
School
Earl Oxford 1 3 Assaultive Behaviour
Neelin High School 4 510 Drug & Alcohol
Riverheights 5 45 Assaultive Behaviour
Vincent Massey High 4 459 Assaultive Behaviour,
School " Unacceptable Behaviour

2. DIVISIONAL INITIATIVES

o T gl o {5 2.0 7= o o FS U UURRN D. Michaels

A. QUALITY TEACHING
ANNUAL STRATEGIC PLAN REVIEW / MAY 4, 2012

On May 4, 2012 Principals, Vice-Principals, and Senior Administrators met to
conduct our Annual Strategic Plan Review.

The focus of this Review was to commence a comprehensive analysis of the degree
to which our current Divisional organization design and operation advances,
facilitates, and hinders the prime work of the Brandon School Division schools —

“to engage all students actively in their learning through the provision of equitable,
fair access to Quality Learning facilitated by Quality Teaching enabled by Quality
Support Services.”

Given that we have a very purposeful three year Strategic Plan (2011-2014) this and
next year’s annual review must focus on how we are organized and working
together (Division and schools) to implement the strategic goal with its three quality
dimensions in a coherent manner. Arising out of this work are to be changes to
improve the coherence amongst purpose/processes/outcomes in the Division.
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PROCESS

Working in both small and large groups we applied the Public Education Leadership
Project (PELP) model developed by Harvard University (2003). This model has been
used with USA urban districts as they seek coherence in implementing strategies for
improving student learning and achievement. The PELP Model emphasizes bringing
all components of the organization together to develop greater understanding of the
greater interdependence and interface of: its culture, systems, structures,
resources, stakeholder relationships, and environment —and how they reinforce one
another to support the implementation of an improvement strategy.

Please see Appendix H for a visual representation of the PELP model. The strengths,
weaknesses, and changes required to improve and enhance the coherence of the
Division and schools relationship regarding the quality of student learning and
achievement were identified.

OUTCOMES

The following chart summary outlines the discussion outcomes. The next step is to
refine the “changes required” in the Division’s organizational structure and
operation to improve its performance standards and student achievement
outcomes. Continued discussion to occur prior to the formalization of changes for
the opening of the 2013-2014 school year.

Report of Senior Administration -7- May 28, 2012





1. Structures

Strengths

Weaknesses

Changes/
Improvements Required

Attempts to build
clarity;

e Has been a move to put
more resources and
services into place;

e Really good job of
adapting structures to
meet needs;

e Some flexibility available
to organize learning;

¢ Some multi-leveled
classrooms;

Role of Program
Facilitators;

Inherent rigidity in
structures; e.g. HR —
School Instructional
Plan — lack of response
to schools’ changing
staff needs; e.g. Budget
- accounting systems
too complex and rigid.

Lack of roles and
processes to access
resources —e.g. AEP
process (re: EA
support);

Need to continue to be
flexible in how we
implement structures
(e.g. mobile devices);
Need to build staff
access;

Who to access for
support;

Funding structure —
need block funding at
the school site;

Need to restructure
grade system;

Too much staff
fragmentation into
0.25 FTE positions;
Need to move to
broad-based teacher
learning developers;

Need clarification re:
responsibility,
accountability;

Need more data re:
progress of special

Divisional restructuring to
include possible Director’s
position for the
administrative/
management of Learning
Support Services
department;

Provision of school-based
teaching personnel as
staff developers;
Consolidation of budget
lines for greater clarity of
reporting for principals
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1. Structures

Strengths Weaknesses Changes/
Improvements Required

needs students;

e Facility planning — e Disconnect K-8 and
catchments; 9-12 and within K-8;
e Available resources. e Aging buildings are not

conducive to flexible
teaching/learning
arrangements;

e Accessing resources for
facility improvement;

e Communication link
not clear.
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2. Systems

Strengths

Weaknesses

Changes/

Improvements Required

e Increased staffing
resources really helping;

e Communication —
Employee Connect;

e Transparency in staffing
and planning;

e Proactive staffing;

e Budget process better;

e No deficit base or zero
based model;

e More supportive Board;
well informed;

e movement is “on the

”

go’,;

e |evel of access improved
to a higher quality of
services and assistance;

e systemis growing!

e Resources growing with
increased enrolment;

e Systems within systems;
tri-high model a
strength;

e Strong staff and
leadership; better
succession planning;

e Data feedback is
respected and used
effectively;

e “The priority is the
students”;

e Senior Administration
seem to be on the same
page — provide clear,
consistent messages.

Transparency and
legitimacy is limited
by certain practices,
e.g. term positions;
need to be able to top
up of 0.25 perms;
some illusions of fair
competitions;

Too much time in
interviews;

“Busing still wags the
dog” (but improving);
Locked into grade
level model;

Increase efficiency of teacher
staffing processes without
compromising current
strengths;
Reconceptualization and
clarification of role of Program
Facilitators;

Consider restructuring senior
administration to include an
associate superintendent of
student support services;
Provision of time for principals
to visit other schools to learn
about other grade levels,
operations, and initiatives.
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3. Resources

Strengths Weaknesses Changes/Improvements
Required

Access local CIMS not giving us Review of Policy/

taxpayers; access; Procedures re: allocation

Strong HR Director Bottleneck — of specialty teachers

and team; shortlisting of (HALEP, Reading

Data; candidates; Recovery, Literacy

LSS and CLCs —
quality planning time;
Additional Vice-
Principals really
appreciated.

Lack of substitute
teachers;

Need student-specific
achievement data;
More needed at
school site;

Grow more VP
positions;

More support
positions needed in
Senior
Administration;
Greater role clarity
needed re: Program
Facilitators
(response,
accountability,
authority for
decision-making;
need classroom
experience);
Greater balance of
“control and trust”
needed in school-
based decision-
making re: resource
allocations

Support);
Reconceptualize and
clarify roles and
responsibilities in
Student Service
Supports. Greater
autonomy of decision-
making at middle
management level;
Clarification of roles and
responsibilities in ICT
(MIST);

Refine HR shortlisting
process in teacher
staffing process

Report of Senior Administration
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4, Stakeholders

Strengths Weaknesses Changes/Improvements
Required
e Sharing of Not enough time to Increasing collaboration

information from
stakeholders, e.g.
BRHA, ACC, BU;

e School Board has
genuine willingness
to work with
stakeholders;

e Ease of identification
of stakeholders;

e Strategic goal setting
involving
stakeholders;

e Divisional Wellness
Day re: Brain-Based
Learning on
February 24, 2102

e Increased user
groups of schools

apply at school site;
Stakeholders have
their own political
agendas;

Need to connect
better and more
effectively with the
very influential
political groups;
Imposition of political
agendas that are not
“doable”;
Downloading of
duties and
responsibilities to
schools (e.g. child
welfare);

Children are not a
priority;

Procedures still need
to be put in place;
Education beyond
the classroom
becoming difficult re:
regulations and costs;
Constraints of
collective
agreements

with stakeholders to
build on positive
changes in operating
budget process;
Streamline school-based
information on
homepage to make
more examples;
Develop more effective
strategies to work with
outside agencies to
assist families in crisis;
Providing funding
support for
extra/important
activities unaffordable
by some students and
families.
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5. Culture

Strengths

Weaknesses

Changes/Improvements
Required

e Balanced early
literacy and “best
practices”;

e This means having
high standards;

e More time being
provided for literacy
and numeracy
specialists;

e Evolution of data
collection and
improved decision-
making;

e Better tracking of
students;

e Administration is
“open minded”;

e Equity Policy strong;

e Moving students
from EAL and Life
Skills to classrooms
with support;

e HALEP model -
embracing students’
learning needs.

Some resistance to
change amongst
teachers;

“pulling teachers out
of the classroom”;
New model needed
for Professional
Development;

Not enough training
for Education
Assistants;

Clearer procedures
for implementation
of equity.

Organization and
redistribution of
professional
development activities;
Collaborative
communication
initiatives;

Recognition of parental
diversity and
accommodation of
parent-teacher
conference changes (re:
diversity);

Align resources with
equity realities while
keeping standards in
place;

Policy and procedures
for advancement of
multi-aging philosophy

B. QUALITY TEACHING/QUALITY LEARNING

UNIVERSITY OF TORONTO BIOLOGY COMPETITION —VINCENT IMASSEY STUDENTS
Message prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School

I have some great news regarding the University of Toronto Biology
competition. Preliminary results from the University of Toronto biology
competition are in and our students did exceptionally well. Out of three
hundred (300) schools from across North America, Vincent Massey placed 16"
and we were the top school in the province! Three (3) of our students finished
in the top 100 student scores out of 4300 eligible students:

Isaac Kim — 49", Cody Cherepuschak — 52" and Gol Roberts — 85th

Report of Senior Administration

-13 -

May 28, 2012






3. CoMmMuUNITY CONNECTIONS
(S oYal [2Y (o] ¢ 1 0T 14 (0] o WEUUTTR T UUUr PO PPRRTTPR D. Michaels

MEETING WITH ASSINIBOINE COMMUNITY COLLEGE FOR THE EARLY CHILDHOOD EDUCATION
PROGRAM / MAY 2, 2012

On behalf of the Brandon School Division Mrs. Barbara Miller attended the Early
Childhood Education Program meeting. She will continue to represent Brandon School
Division at these meetings. The following is a summary of the key information arising
from discussion:

e There is movement at the Provincial level to have all early childcare providers,
including first nations communities, certified as an ECE (level Il or level Ill)

e 2012 is the program review year. The program is currently under review and the
review should be completed by December 2012.

e Distance Education — Students pay about 20% of the actual cost of the program.
There is a shortfall of Provincial funding. The College is currently looking at how
this component is delivered and the costs. Registration in the distance education
courses has been suspended over the summer. They are looking at tuition increases
to cover the costs. If this impacts on individuals, it will be looked at on a case by
case basis.

e Memorandum of Understanding with Campus Early Learning and Child Care
programs is in process. There are significant differences between how the Campus
Early Learning and Child Care programs are currently working together. Examples
were cited. There is hope that this will be signed in the near future.

e Given that practicum placements continue to be a challenge, there was a discussion
about other possible options/environments. For example: Families First, Elspeth
Reid Center, Kindergarten classrooms, children’s special services.

e There was also a discussion about the possibility of the Early Learning and Child
Care program working more closely with the university to provide more course
opportunities for students of both institutions. There was concern raised that the
field of early childhood education may lose Early Childcare Educators because they
may decide to apply their credits to an education degree.

e Phase lll of the College relocation plan is continuing. The move of this program is
still about five (5) years down the road. There will be an onsite child care facility
inside the building (at this time) with a possibility of seventy two (72) spaces for
infants and toddlers. There is talk about maintaining both facilities if the current
ACC building becomes a training center for the police/RCMP (possible, but not
confirmed option).

The next meeting will tentatively be held on October 3, 2012. This advisory committee
meets twice a year.
YOUTH IN PHILANTHROPY GRANTS PRESENTATION GALA / MAY 16, 2012

The eighth annual Youth in Philanthropy (YIP) Grants Presentation Gala was celebrated
at Ecole Neelin High School.
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A total of $10,000.00 was distributed by participant students representing Crocus Plains,
Neelin, Vincent Massey and Elton Senior High Schools. The following organizations were
2012 YIP Grant Recipients:

e Big Brothers & Sisters of Brandon (VM)

e Brandon Aboriginal Youth Activity Centre (Brandon Friendship Centre) (NH)
e Brandon General Hospital Foundation (A Sense of Home Campaign) (CP)
e Brandon Community Options (CP)

e Brandon Humane Society (CP) (VM)

e Brandon Riverbank (CP)

e CNIB (NH)

e Crisis Pregnancy Centre (VM)

e Forrest United Church (EC)

e Kidsport Canada — Manitoba (NH) (VM)

e New Beginnings Preschool Inc. (VM)

e Project Linus (EC)

e Rapid City Museum (EC)

e Samaritan House Resource Centre (VM)

e Security Blanket Providers (VM)

e Sexuality Education Resource Centre (NH)

e Sun Fund for Kids (EC)

e Waves of Hope (EC)

e Westman Dreams for Kids (CP) (NH)

Respective recipients expressed much appreciation for the grants to assist their
organizations. They were impressed with the students’ very responsible attitudes and
their generosity. This message was reiterated the Chairman of the Board of Directors,
Brandon Area Community Foundation.

It was a great evening! As one recipient stated: “Brandon is One of the Best
Communities for Giving Back”. Our YIP students exemplify this spirit of “giving back”.

4. CORRESPONDENCE
(o TS I0) o] ¢ g 1 F=1 1 o] o FE T TR D. Michaels

CORRESPONDENCE RECEIVED FROM DARRYL GERVAIS, DIRECTOR, MANITOBA EDUCATION,
INSTRUCTION, CURRICULUM AND ASSESSMENT BRANCH

The following correspondence has been received from Darryl Gervais, Director,
Manitoba Education, Instruction, Curriculum and Assessment Branch for Suzanne
Sullivan:

“As you are aware, Suzanne Sullivan is a member of the grade 12 Pre-Calculus
Test Development Committee. | would like to draw your attention to the
outstanding contribution that Suzanne has made to the committee. She has
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demonstrated a high level of commitment, leadership, and skill in group
facilitation while involved with committee work.

The Instruction, Curriculum and Assessment Branch appreciates the time, effort,
and professional expertise that Suzanne has brought to the test development
process. We also value and appreciate the fact that you made it possible for
them to attend the committee meetings that took place during the 2011/2012
school year.

We sincerely hope that Suzanne has found this experience to be professionally
enriching. Again, thank you for allowing a member of your staff to share her
experience and knowledge with the committee.”
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Appendix A

THIS AGREEMENT made in duplicate this day of , 2012

BETWEEN:
BRANDON SCHOOL DIVISION
Hereinafter call the Division
Of the First Part,
-and -
DAKOTA OJIBWAY CHILD AND FAMILY SERVICES

WITNESSETH THAT:

WHEREAS a Level Il student is currently enrolled in the Brandon School
Division;

AND WHEREAS an Agreement has been reached between the Division and
Dakota Ojibway Child and Family Services who will assume responsibility to deliver the
Educational Plan developed by the Division in partnership with Dakota Ojibway Child and
Family Services for the student;

AND WHEREAS the Division receives Level IIl grant funds of approximately
$20,515 annually to assist in the delivery of the Educational Program for the student and
has agreed, subject to the terms of this Agreement, to turn a portion of those grant funds
over to Dakota Ojibway Child and Family Services. The portion of those grant funds is

$4,013 to cover the period of September 7", 2011 to November 3", 2011.

NOW THEREFORE this Agreement witnesseth that in consideration of the

mutual covenants and agreement herein contained, the Parties agree as follows:

1. Dakota Ojibway Child and Family Services covenants and agrees to assume
responsibility for the delivery of the educational program as approved and revised
regularly by the Division and Dakota Ojibway Child and Family Services for the Level

[l student and to deliver same in non-divisional premises.





2. In consideration of the assumption by Dakota Ojibway Child and Family Services for
responsibility to deliver the Educational Plan the Division covenants and agrees to
transfer to Dakota Ojibway Child and Family Services the applicable portion of the
Level Il grant which it receives from the Province of Manitoba, which grant is
currently in the approximate amount of $20,515 annually or $4,103 for the period of
September 7", 2011 to November 3, 2011.

3.  This Agreement shall commence on the 7™ day of September, 2011 (the “Effective
Date”) and shall continue until the 3® day of November, 2011.

4. Dakota Ojibway Child and Family Services agrees to indemnify and save harmless
the Division for any claim which might be made against the Division, from and
including the Effective Date, with respect to its primary responsibility to deliver an
educational program for the Level Il student.

5.  This Agreement may be terminated on 30 days notice by either party.

6. This Agreement shall enure to the benefit of and be binding upon the Parties hereto,

their respective successors and assigns.

IN WITNESS WHEREOF the Division has executed these presents by the hand(s) of its

proper signing officer(s) in that behalf, this day of , 2012,

and Dakota Ojibway Child and Family Services has executed these presents by the

hand(s) of its proper signing officer(s) in that behalf, this day of
, 2012.
BRANDON SCHOOL DIVISION DAKOTA OJIBWAY CHILD AND FAMILY SERVICES

CHAIRPERSON

SECRETARY-TREASURER

Agreements/Dakota Ojibway Child and Family Services.docx





Appendix B

THIS AGREEMENT made in duplicate this day of , 2012

BETWEEN:
BRANDON SCHOOL DIVISION
Hereinafter call the Division
Of the First Part,
-and -
COMMUNITY LIVING DISABILITY SERVICES

WITNESSETH THAT:

WHEREAS a Level Il student is currently enrolled in the Brandon School
Division;

AND WHEREAS an Agreement has been reached between the Division and
Community Living Disability Services who will assume responsibility to deliver the
Educational Plan developed by the Division in partnership with Community Living
Disability Services for the student;

AND WHEREAS the Division receives Level IIl grant funds of approximately
$20,515 annually to assist in the delivery of the Educational Program for the student and
has agreed, subject to the terms of this Agreement, to turn a portion of those grant funds
over to Community Living Disability Services. The portion of those grant funds is $16,412

for the period of November 4, 2011 to June 30, 2012.

NOW THEREFORE this Agreement witnesseth that in consideration of the

mutual covenants and agreement herein contained, the Parties agree as follows:

1. Community Living Disability Services covenants and agrees to assume responsibility
for the delivery of the educational program as approved and revised regularly by the
Division and Community Living Disability Services for the Level Ill student and to

deliver same in non-divisional premises.





2. In consideration of the assumption by Community Living Disability Services for
responsibility to deliver the Educational Plan the Division covenants and agrees to
transfer to Community Living Disability Services the applicable portion of the Level Ill
grant which it receives from the Province of Manitoba, which grant is currently in the
approximate amount of $20,515 annually, or $16,412 for the period of November 4,
2011 to June 30, 2012.

3.  This Agreement shall commence on the 4" day of November, 2011 (the “Effective
Date”) and shall continue until the 30" day of June, 2012.

4.,  Community Living Disability Services agrees to indemnify and save harmless the
Division for any claim which might be made against the Division, from and including
the Effective Date, with respect to its primary responsibility to deliver an educational
program for the Level Il student.

5.  This Agreement may be terminated on 30 days notice by either party.

6. This Agreement shall enure to the benefit of and be binding upon the Parties hereto,

their respective successors and assigns.

IN WITNESS WHEREOF the Division has executed these presents by the hand(s) of its

proper signing officer(s) in that behalf, this day of , 2012,

and Community Living Disability Services has executed these presents by the hand(s) of

its proper signing officer(s) in that behalf, this day of :
2012.
BRANDON SCHOOL DIVISION COMMUNITY LIVING DISABILITY SERVICES

CHAIRPERSON

SECRETARY-TREASURER

Agreements/Community Living Disability Services.docx





Appendix C

THIS AGREEMENT made this day of , 2012

BETWEEN:

KELLEHER FORD SALES
Hereinafter called Kelleher Ford

AND:

THE BRANDON SCHOOL DIVISION
Hereinafter called the Division

WHEREAS Kelleher Ford has offered to fund an award in Brandon School

Division;
AND WHEREAS the monies for this award will be provided annually;

NOW THEREFORE, the parties hereto mutually agree as follows:

1. That the name of the scholarship shall be known as “The Kelleher Ford
Sales Scholarship”.

2. That the scholarship shall be in the amount of $100.00 and shall be
awarded to a graduating student from the Neelin High School Off-
Campus Program.

3. That the application guidelines for this award shall be as follows:

a. Graduate/Complete Grade 12 Program of Studies through
attendance in the Off-Campus Program;

b. Enrolment in a Post Secondary Program;

c. Financial Need;

d. Letter describing experience in Off-Campus Program and one’s
future goals.

4. That the Division will select the successful student and notify Mr. John
Kelleher, General Manager, Kelleher Ford Sales in order that he may
participate in the annual award presentation. The preparation of a letter
or certificate to be given to the recipient shall be the responsibility of
Mr. Kelleher. The actual payment of the award shall be made by
Mr. Kelleher, upon presentation by the recipient of proof of his/her
successful enrolment in a post secondary institution or program at which
time a check in the amount of $100.00 will be forwarded to the student’s
account at that institution or program.





5. That this Agreement shall remain in effect for three (3) years from the
date of signing.

DATED at  Brandon, Manitoba  this day of
, 2012.

AGREED to on behalf of The Brandon School Division

CHAIRPERSON SECRETARY-TREASURER

AGREED to on behalf of Kelleher Ford Sales

Mr. John Kelleher, General Manager

H:\STUDENT\Scholarship Agreements\Kelleher Ford Scholarship.doc





Appendix D

THIS AGREEMENT made this day of , 2012

BETWEEN:

MURRAY CHEVROLET CADILLAC
Hereinafter called Murray’s

AND:

THE BRANDON SCHOOL DIVISION
Hereinafter called the Division

WHEREAS Murray’s has offered to fund an award in Brandon School Division;

AND WHEREAS the monies for this award will be provided for the 2011/2012

School year;

NOW THEREFORE, the parties hereto mutually agree as follows:

1. That the name of the scholarship shall be known as “The Murray
Chevrolet Cadillac Scholarship”.

2. That the scholarship shall be in the amount of $250.00 and shall be
awarded to a graduating student from the Neelin High School Off-
Campus Program.

3. That the application guidelines for this award shall be as follows:

a. Graduate/Complete Grade 12 Program of Studies through
attendance in the Off-Campus Program;

b. Enrolment in a Post Secondary Program;

c. Financial Need;

d. Letter describing experience in Off-Campus Program and one’s
future goals.

4. That the Division will select the successful student and notify Mr. Doug
Murray, General Manager of Murray Chevrolet Cadillac in order that he
may participate in the annual award presentation. The preparation of a
letter or certificate to be given to the recipient shall be the responsibility
of Mr. Murray. The actual payment of the award shall be made by
Mr. Murray, upon presentation by the recipient of proof of his/her
successful enrolment in a post secondary institution or program at which
time a check in the amount of $250.00 will be forwarded to the student’s
account at that institution or program.





5. That this Agreement shall remain in effect for the 2011/2012 school year
with a review regarding the potential continuation of the scholarship for
the 2012/2013 school year.

DATED at Brandon, Manitoba  this day of
, 2012

AGREED to on behalf of The Brandon School Division

CHAIRPERSON SECRETARY-TREASURER

AGREED to on behalf of Murray Chevrolet Cadillac

Mr. Doug Murray, General Manager

HH:\STUDENT\Scholarship Agreements\Murray Chev Scholarship.docc





Appendix E

THIS AGREEMENT made this day of , 2012

BETWEEN:

THE P.E.O. CHAPTER R OF BRANDON
Hereinafter called PEO Chapter R

AND:

THE BRANDON SCHOOGCL DIVISION
Hereinafter called the Division

WHEREAS P.E.O. Chapter R has offered to fund an award in the Brandon
School Division;

AND WHEREAS the monies for this award will be provided for the 2011-2012
School year,;

NOW THEREFORE, the parties hereto mutually agree as follows:

1. That the name of the scholarship shall be known as “The P.E.O. Chapter
R of Brandon Scholarship”.

2. That the scholarship shall be in the amount of $500.00 and shall be

awarded to a female graduating student from the Neelin High School Off-
Campus Program.

3. That the application guidelines for this award shall be as follows:

a. A female who has Graduated/Completed the Grade 12 Program
of Studies through attendance in the Off-Campus Program;

b. Enroiment in a Post Secondary Program;

¢. Financial Need:

d. Letter describing experience in Off-Campus Program and one’s
future goals.

4. That the Division will select the successful student and notify Ms. Wendy
Cockerline, Treasurer, P.E.Q. Chapter R, in order that a member of
Chapter R may participate in the annual award presentation. The
preparation of a lefter or certificate to be given to the recipient shall be
the responsibility of P.E.O. Chapter R. The actual payment of the award
shall be made by the Brandon School Division’s Friends of Education
Fund, upon presentation by the recipient of proof of her successful
enrolment in a post secondary institution or program at which time a
check in the amount of $500.00 will be forwarded to the student's
account at that institution or program.





9. That this Agreement shall remain in effect for the 2011-2012 school year.

DATED at Brandon, Manitoba this day of
, 2012

AGREED to on behalf of The Brandon School Division

CHAIRPERSON SECRETARY-TREASURER

AGREED to on behalf of The P.E.O. Chapter R of Brandon

President

HASTUDENT\Scholarship Agresments\Chapter R - PEO Scholarship.doc





BRANDON SCHOOL DIVISION
VIOLENT INCIDENT REPORT FORM

This form is to be filled out by the adult most directly involved in the violent incident.
Where necessary, assistance will be provided by the school’'s Administration.

D Associate Superintendent’s D
- Copy
Date: Time: School:

Location of Incident:

Appendix F

Form 7004.2
Motion 89/2005; June 13, 2005

Amended: Motion 6/2009; Jamary 12, 2009

School’s Copy

School activity underway at the time:

Brief Description of incident:

In your opinion this incident involving violence can be best categorized as:
(check more than one box if necessary)

[] Verbal abuse to a staff
member
Verbal abuse to a student

Written threat to a staff
member

Written threat to a student

Students fighting
Racial confrontation

L 00O O OO

Other explain

[

OO0 OO0

Minor

Verbal threat to a staff member

Verbal threat to a student

Physical assault against a staff
member

Physical assault against a student

Bullying / Intimidation
Property damage/vandalism

] Sexual assault against a staff
member <

[] Sexual assault against a student

D Violence by Intruder/Trespasser
[] Gang related incident

] Inciting others to violence

Major

Degree of Seriousness

10

201 3 4]

5[]

Personal Injuries (if any):

Describe any necessary medical attention required:

Did the incident involve: Gang(s) [
Fire: O
Weapons: O
Drugs / Alcohol: |

yes
yes
yes
yes

0 no Name of Gang(s) involved:
0 no

(] no Type:

[J no






Names of people involved (if known)

Names of witnesses (if any)

Property damage (if any)

Police Attended: [ Yes [JNo Officers Name:

Police Action Taken:

Police File Number:

Parents/Guardians notified: Name of Person contacted:

[ Yes [INo

School Action Taken:

Suspensions: [ ] Yes ] No

Who: Age: Number of Days:
Who: Age: Number of Days:
Trespass Warning: Parent Interview:

Recommended for Expulsion: Other:

EE————————— e el

Please briefly outline any previous disciplinary actions taken against any person named on this report as an offender or
victim.

This report completed by:

Signature, Title Date

Administrator's Signature

To be forwarded to the Superintendent’s Office within 24 hours.






Appendix G

BRANDON SCHOOL DIVISION

1031-6™STREET BRANDON MB R7A 4K5

"Accepting the Challenge”

Memorandum

To: Facilities Committee of the Board of Trustees

From: Senior Administration

Date: May 7, 2012

Re: Consultation Process for Development of Facilities in the

Brandon School Division (2012-2016)

I. Introduction

In accordance with Policy and Procedures 1021- Consultation, the Board of Trustees
is undertaking a comprehensive consultation process as the development of facilities
in the Brandon School Division, 2012-2016, will involve and affect a large part of the
population (students, parents, taxpayers, staff and community members).

The Board’s decision making process benefits from a widespread exchange of
information. The Board has chosen to implement a participative process of
consultation, as illustrated on page 3 of 3 of Procedures 1021.

II. Background Information

Before the Board or the Division engages in a consultation process the following
information would be communicated to the public:

A. Consultation Objectives
1. To inform the Brandon School Division constituents of the significant
enrolment growth projected over the next ten years and the
implication for facilities development and sustainability.
2. To inform the Brandon School Division constituents of the major
decisions facing the Board of Trustees 2012-2016 in addressing the
issues of population growth.





3.

To obtain comprehensive input from parents, students, staff,

taxpayers, community members regarding all matters related to

Board decisions on facility development and sustainability.

B. Consultation Context

1.

@

Current School Capacities 2012-2016 and Forecasted Population
Growth

Current School Enrolments

Class Size Caps K-3

Capital Funding (Provincial) (*See Part IV for details)

C. Organizational Issues:

Schools

1.

Immediate — Ecole New Era School (2012-2013)
e Single Track French Immersion
Enrolment Projections
¢ English Program Enrolment
Immediate — Subsequent Redistribution of (2012-2013)
students (K-8) and Reconfiguration of
Schools Impacted by New Era Decision;
Catchment Areas, Busing Routes
Short Term — Implementation of Changes to (2013-2014)
Schools Impacted by Reconfiguration
(e.g. Meadows, George Fitton)
- Incorporation of Portables
Short Term — Redistribution of Students (9-12) (2013-2015)
and Reconfiguration of Neelin,
Vincent Massey, Crocus Plains; due to
Projected Increases in French Immersion,
ages 16-18 Alternatives, Expansion of Off Campus

Long Term — Implementation of Changes to (2015-2016)
Senior High Schools

Long Term — Preparation of Plans for New (2013-2015)
Elementary School(s)

Division Office

7.
8.

Immediate — Redistribution of Facilities Usage (2012-2013)
Short Term — Continued redistribution of (2013-2015)
facilities usage (in house)
- Extension of facility usage to rental space
- Infrastructure redesign
- Operations redesign
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III. Consultation Timelines and Responsibilities

Consultation Matter

Timelines

Responsibilities

Notes

1.

Ecole New Era School
& Subsequent
Redistribution of
Students &
Reconfiguration of
Schools

e Mid-Sept to Mid-
October 2012

e End of Oct. 2012

e Nov, Dec 2012

e Dec 2012,
Jan 2013

e Dec 2012

e Jan 2013 with Initial
Implementation in

. Facilities Ctte —

Public Mtgs

. Senior

Administration
Report —
Facilities
Ctte/then to
Board

. Board of Trustees

Decisions

. Senior Admin

Preparation re:
Budget Proposals

Facilities Ctte
considerations re:
catchment areas;
Board Approval

. Senior Administration

Preparation of

New Era Catchment &
Subsequent Schools
Affected (possibly 4)

Based on Board
Decisions

Includes
Communications,

Sept 2013 Implementation Plans| Meetings with Parents,
Staff, Students
e Continued
Implementation in
Sept 2014
2.
Implementation of ¢ 2013-2014 Senior As noted

Changes Arising from
New Era et al
Decisions

Administration as
noted above

3.
Senior High School
Reconfiguration

e Mid Sept to Mid Nov
2013

e End Nov 2013

e Dec 2013

e Jan 2014

. Facilities Ctte — Public

Mtgs

. Senior Admin Report

— Facilities Ctte/
Board

. Board of Trustees

Decisions

. Senior Admin Prep

re: Budget Proposals
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Consultation Matter

Timelines

Responsibilities

Notes

e Mar & Apr 2014

e May 2014 — Dec
2014; Jan - Mar 2015

e Sept 2015

E. Senior Admin Prep of

Implementation
Plans

F. Preparatory Work

for Implementation

G. Implementation of

Changes

4,
Planning for New
Elementary School(s)

e Mid Sept 2013

e Oct 2013 —June
2014

e June 2014

e Aug 2014

e Sept 2016

A. Facilities Ctte —

Outlines process,
including
Consultation
process re:
educational
specifications

B. Planning &
Constituent
Consultation
Committee
established.
Committee
commences work
with regular
progress reports to
Facilities Ctte/Board
of Trustees

C. Educational

Specifications
Approved as per
established process

D. Building Commences

E. School Opens

IV. Current and Projected Divisional Enrolments, Facilities Usage and

Requirements

1. Brandon and Region Population Projections

RHA 15- Brandon
Year ;
Population
2006 49,750
2011 50,164
2016 51,292
2021 52,288
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2. Population Growth re: Kindergarten Enrolments

2006 2007 2008 2009 2010
# at 0 years of age 671 699 704 706 767
Actual # at Kindergarten entry 644 NA NA NA NA
3. Population Growth re: English as an Additional Language (EAL)
EAL Registration by Month/Year
Month Year
04-05 | 05-06 | 06-07 | 07-08 | 08-09 | 09-10 | 10-11 | 11-12
July 1 1 37 38 2 -
August 2 3 46 22 69 3
September 4 10 25 45 10 25 112 188
October 1 5 28 8 33 35 20
November 2 11 6 28 21 18
December 1 1 5 7 23 7 7
January 1 4 17 7 8 15 9
February 3 2 17 9 27 9 26
March 3 4 6 6 31 6 22
April 2 9 14 23 30 20 28
May 1 21 9 40 54 21
June 1 12 22 11 24 4
Totals 8 24 84 177 210 343 321 321
4. Population Growth re: French Immersion (Historical/Actual)
Historical Enrolment
2006 | 2007 | 2008 | 2009 | 2010 | 2011
Ecole New Era 342 377 405 454 153 182
Ecole Harrison 297 | 320
Ecole Secondaire
Neelin 111 98 114 90 117 107
453 475 519 544 567 609
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Projected Roll-up Enrolment

2012 | 2013 | 2014 | 2015 | 2016
Ecole New Era 219 260 299 338 363
Ecole Harrison 334 354 367 384 408
Ecole Secondaire Neelin 122 143 149 154 183
675 757 815 876 954
5. Facility Capacities
2012 School Facilities Report Enrolment Projections zoieig
Capacity | Capacity Actual Enrolment Projected Enrolment
20K3 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Elementary
Alexander 100 90 66 B3 B7 95 100 104 106 109 111 114 105 103
Betty Gibsan 300| 275 230 228 286 317 325 320 320 316 309 309 307 304
Earl Oxford 400 350 292 296 278 295 317 327 331 328 338 359 357 358
George Fitton 575 525 424 441 453 466 498 501 513 521 528 543 559 569
GreenAcres 225 200 174 181 185 194 203 206 212 211 211 203 197 189
Harrson 475 430 308 317 322 331 337 343 359 367 369 382 388 391
J1.R.Reid 325 270 238 231 236 241 248 258 274 276 287 290 302 313
King George 400 345 248 251 286 317 332 359 382 405 424 443 445 452
Krkcaldy Heghts 487 427 380 356 371 374 394 400 398 407 409 417 424 424
Linden Lanes 309 339 341 341 343 348 355 369 382 392 398 400 407 406
M emdows 525 480 449 439 442 434 454 471 469 481 493 494 491 488
MNew Era 544 544 377 483 491 520 547 565 575 596 597 611 625 629
O'Kelly 300 265 190 199 207 217 221 230 227 226 228 224 225 235
Riverheghts 438 403 360 379 383 306 401 414 424 436 454 475 478 475
Riverview 287 217 163 187 195 197 205 218 226 238 231 237 243 245
Spring Valley 22| 22 22 22 25 24 30 33 34 36 36 35 34 33
St. Augustine 225 205 209 206 221 224 227 232 233 238 238 242 238 238
Valleyview 175 155 157 158 162 168 168 163 162 165 167 166 175 178
Wawverly Park 425 365 357 378 387 308 392 385 372 356 354 339 333 328
Subtotal 6627 5907 4985 5176 5360 5556 5754 5898 59499 6104 6182 6282 6334 6348
Secondary
Crocus Plins 1350 1350 1135 1216 1250 1299 1318 1312 1320 1336 1351 1356 1370 1389
MNeeglin 676 676 756 699 674 665 662 (i 662 699 736 771 829 897
Vincent M assey 1190| 1190 B27 822 861 952 987 991 1033 1052 1098 1165 1187 1240
Subtotal 3216 3216 2698 2737 2785 2916 2967 2967 3015 3087 3185 3292 3386 3526
Division Total ‘9843 9123 7683 7913 B145 B472 B721 BB65 9014 9191 9367 9574 9720 9874
a) Current as of 2011-2012
b) Projected as of 2015
6. Overall Growth in Classroom Requirements
a) 2010-2012 Elementary
Net
K-3 2011 2016
Change
Enrollment 2425 2852 426
Classrooms 128 150 22
Classrooms > 20 69 81 12
>20 Requirement 35 44 9
Surplus Capacity 988 -467 -1455

Page |6






Net Additional
4-8 2011 2016 Classroom
Change s
Enrollment 4737 5069 426 13
2010-2012 Senior High
b) 2012-2017 Elementary, Senior High
Classroom
Capacity | Actual Enrolment Requirement
2010 2011 | 2017 2021
Crocus Plains 1350 1135 1216 4 6
Neelin 676 736 699 7
Vincent Massey 1190 827 822 8 14
Total 3216 2698 2737 12 26

V. Consultation Costs
A. Public Meetings

B. Documents, Materials/Technology Usage

C. Communications

VI. Capital and Operating Budget Costs

(K. Zabowski)

(Include capital & operation for

facilities; furniture, supplies, bases for

operation; staffing for human resources)

A. Ecole New Era School & Accompanying Schools Reconfiguration
B. Senior High Schools Reconfiguration

C. Planning for New Elementary School(s)
(K. Zabowski, D. Labossiere, M. Clark
to provide facilities & operations costs
in fall, 2012)
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VII. Board of Trustees Considerations to Address Organizational Issues

A. Immediate — Ecole New Era School Alternatives

THEN

B. Immediate Reconfiguration of Schools
Based on New Era Alternatives

C. Long Term-Reconfiguration of Senior
High Schools Alternatives

D. Long Term New Elementary School(s)
Alternative Sites, Areas, Grade Configuration

Sincerely,

Dr. Donna M. Michaels
Superintendent of Schools/

Chief Executive Officer
/msb

Attachment: Policy and Procedure 1021 - Consultation

Population Growth & Facility Sustainability Report (March 2012)

\

Late
Aug 2012

> Early

Sept 2013

Early
Sept 2013

June 2013

G:\DO\SUPTS\ michaels.donna\ Correspondence\ Correspondence 2011-2012\ Memo to Facilities Committee re_

Consultation Process April 2012.docx
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BRANDON SCHOOL DIVISION
POLICY

PoLicY 1021
CONSULTATION

Adopted: Motion 141/2010; September 13, 2010

Rationale

The Board of Trustees recognizes that there are legal and ethical obligations through
contracts, provincial legislation and policies, to consult with those affected by certain
decisions. The Board recognizes the importance of working productively, respectfully
and in good faith with its partners in education.

Statement of Policy

The Board values attitudes and practices that encourage integrity, respect and trust in all
relationships. To this end, the Board expects Division, school and program level
decisions to be made using appropriate consultation processes. The process selected will
optimize the opportunity for educational and community partners to provide input within
the established timeframe.

The Board is committed to consultation, a process of asking for advice which facilitates
communication, develops joint ownership and enhances solutions, goals and policy
directions. The Board recognizes that all employees, parents, students and the public
have legitimate interests in education and the consultation process is designed to channel
the maximum number of interests into a common direction to enhance the education

program.

Definition

Consultation is an important step in decision-making (see Illustration of Consultation
Processes, page 3). It is a process, not an outcome, which involves interaction between
decision makers and those affected by the decisions. It promotes a two-way flow of
information and ideas to arrive at better solutions and, consequently, more effective
implementation of policy and programs.

Policy 1021
Consultation Page 10f 3





The following guidelines will facilitate the process of consultation:

1. The more fundamental the matter, the greater the extent of consultation; e.g.
philosophy, policies and goals.

2. A full opportunity for consultation will be provided by beginning, where possible,
following the problem-identification stage by having adequate time for the
process and by providing all related information.

3. Consultation and decision-making are separate but related processes; consultation
being carried out to facilitate decision-making with the final decision and
authority for that decision remaining with the body or person in legitimate
authority.

4. The responsibility of those consulted includes understanding the relationship
between consultation and decision-making, being informed about issues,
participating actively in the process, and supporting the process of consultation,
and abiding by the decisions that flow from it.

Beliefs and Principles

Student-focused: The benefits of consultation are realized when educational and
community partners are focused on the best interests of the students.

Understanding and Commitment: Consultation functions more effectively when all
parties understand the processes and have a basic commitment to them.

Timeliness: Consultation is more effective when it is commenced at the time when the
issue or matter being considered is identified.

Transparency: Communication, trust and open-mindedness are critical elements in
consultation processes.

Policy 1021
Consultation Page 2 of 3





INustration of Consultation Processes

Consultation

Many issues require, or would
benefit from, general consultation
with education and/or

community partners.

Some issues may affect

only a specific individual or group.
Consultation would be requested
specifically and the feedback
considered by the
decision maker.

Selective

Broad-Based

Some issues may affect
the entire school division and/or the
larger community. Consultation
would include the various methods

and processes  as shown on this

chart.

Processes of
Consultation

Representative

Educational and community
partners that could be impacted would
be asked, through their representatives,

for input that may be taken into
consideration when the decision is
made.

Participative

Educational and community
partners or individuals would be invited to
participate in a working group, ad hoc
committee, or community meetings on a
specific issue. Discussion on the issue would
occur with the intention of providing
comprehensive input to the
decision makers.

Advisory

Educational and community
partners or individuals would be
invited to participate in a working
group or advisory committee on a
specific issues or area of interest.

This group would offer
advice or make
recommendations.

Policy 1021
Consultation
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BRANDON SCcHoOL DIVISION
POLICY

PROCEDURES 1021
CONSULTATION

Adopted: Motion 141/2010; September 13, 2010

Requirements for the Consultative Process

Criteria

The Board of Trustees or the Division undertakes consultation if and when:

the constituency may be affected significantly by the decision;

the decision may be controversial;

the decision making process could benefit from a widespread exchange of
information; and/or

the required decision is value based and/or subjective in nature.

Considerations

Before the Board or the Division engages in a consultation process the following would
be determined and communicated to the public:

the goals and objectives of the consultation;
the issues upon which consultation is being sought;

[}

e the educational and community partners involved in the consultation process;

e the person(s) with contact information; and

e the specific of consultation: representative, advisory, participative.
Communication

When the Board or the Division begins a consultation process it would normally include
but not be limited to the following in its information release to educational and

community partners:

specific timelines showing each stage of the process;
limitations on the process in both scope and time;

the consultation process to be utilized;

background information that is timely and comprehensive;
other options that have been or are being considered; and
opportunities to be provided for input, feedback, and dialogue.

Procedures 1021
Consultation Page 1of 2





Should there be a change in the consultation process, this will be communicated. When
the consultation process is complete and a decision is made, the Board of Trustees or the
Division will inform those consulted of the decision and the reasons for the decision.

A review of the process and structure of consultation will be conducted periodically,
involving all those affected by the process.

Procedures 1021 P r
Consultation Page 2 of 2
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Executive Summary

Brandon School Division is in the early stages of a growth cycle that will see significant enrolment
growth over the next ten (10) years. Projections based on current enrolments and consistent
Kindergarten enrolment numbers forecast a minimum enrolment growth rate of 9% over the ten year
window. Conservative projections based on low immigration and moderate enrolment growth forecast

and enrolment growth of 28% for the same ten (10) year window.

Enrolment growth range projections are subject to a diverse set of variables which are beyond the
control of the division, and generally based on a set of loosely developed projections from a range of
sources including recent (3-5 year) historical patterns, anticipated developments in employment
opportunities within the City and recruiting by a number of organizations, each responding to their own

operational needs.

The wide variability in the final growth rate is primarily due to interpretive variations between City of
Brandon and Manitoba Health projections and adjustments for ongoing immigration into our
community. Regardless of the final actual result, there is little doubt that our enrolments will grow, and
that this growth will be well in excess of 10% of our current enrolments by 2021.

Currently our facilities studies reflect that we may have 988 seats available at K- Grade 8 and 360 seats
at Grades 9-12. The practical implication of the numbers presents a different reality.

In a recent meeting with the Deputy Minister of Education, the Government position on mandating class
size caps for Kindergarten to Grade 3 classrooms was reiterated and that the clock has started on a five
year implementation window. This adds a significant degree of urgency as implementation of this
Provincial mandate will further reduce our growth capacity by 480 seats. The most recent (January 30,
2012) announcement by the Education Minister on the Funding of Schools program includes $4,000,000
to help school divisions begin reducing class sizes to 20 students in Kindergarten to Grade 3.

Our own studies indicate that, conservatively, by 2014, and possibly as early as 2013, our facility surplus
enrolment capacity for nineteen (19) K-Grade 8 schools will drop below 300 students, an indicator that
most facilities will be at or exceeding their enrolment capacity at that time. It is anticipated that by
2017 our facility surplus enrolment capacity for three (3) high schools will drop below 300 students.

It is necessary for the Board of Trustees to develop an effective, comprehensive, multi-pronged and
short and long-term facility management, utilization and development plans that accommodate
program growth, student learning needs while supporting the ongoing development of individual school
communities. This work is scheduled to commence in April 2012.
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Part 1: Summary of Trustee Inquiry

At the October 24", 2011 Board of Trustees Regular Meeting, Trustee Sefton inquired as to the number
of French Immersion students attending Ecole New Era School at that time. He was provided with the
information from the Office of the Superintendent/CEQ at the meeting.

Subsequent conversation noted the rapid growth of the English Program over the past two (2) years at
Ecole New Era School. The conversation then referenced the changes in offerings of the French
Immersion Program with the addition of a single track French Immersion Program at Ecole Harrison as a
partial response to the high enrolment numbers at Ecole New Era School through the 2009 and 2010

school years.

Additional information was requested by Trustee Sefton with regard to the numbers of students
transported to Ecole New Era School for both the English and French Immersion Programs as points for
consideration in future facility management deliberations.

On October 26", 2011 the Province of Manitoba announced that the committee that had been providing
oversight for the development of the Provincial Report Card initiative would also be exploring the
implementation of mandatory class size limits of twenty (20) students for all Kindergarten to Grade 3
classes in the Province of Manitoba. A preliminary report on the proposed class size limits was provided
to the Board of Trustees at the October 11, 2011 Board Meeting. (Appendix A) A subsequent report on
the topic of Grade 4-8 Class Sizes was requested and presented to the Board of Trustees on December

12, 2011. (Appendix B)

This is the context that provided the necessity for a broader foundational compilation of information for

Trustee consideration.
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Part 2: Context
l. Manitoba Health

a.

Population Data — 0 years (birth to 1 year old)

Upon request, Manitoba Health has provided population profiles of RHA 15 - Brandon
for use in developing a historical perspective to provide insight into projected
Kindergarten enrolments into the future. (Appendices C —G) The Brandon RHA
geographic footprint only marginally reaches beyond the Brandon School Division
Geographic footprint. While the information contained within the reports will not
exactly match our enrolments, the growth and trends are reliable predictors as the data
is primarily generated by the population within the City of Brandon.

The following table summarizes Age O Years populations and projected Kindergarten
enrolments.

Table #1: Population Age 0 Years

2006/ 2007 2008 2009 2010
# at O years of age 671 699 704 706 767
Actual # at Kindergarten entry 644 NA NA NA NA

Based on this information, we can anticipate that we can anticipate Kindergarten
enrolments to grow by 100 students by 2016. This translates to an anticipated growth
in Kindergarten to Grade 8 enrolments of 500 students between 2016 and 2021.

Population Projections

Manitoba Health has also provided us with population information snapshots across a
fifteen (15) year timeframe to link historical information with their projections for RHA
15 — Brandon. (Appendix H). A summary is reflected in Table #2.

Table #2: Population Projections

RHA 15- Brandon
Year .
Population
2006 49,750
2011 50,164
2016 51,292
2021 52,288

It is important to note that these projections are based on historical trends and
Manitoba Health’s population modelling for provincial planning and will have a lower
degree of reliability when applied at the Regional Health Authority level. However, the
growth rate reflected over the period from 0.1% to 0.4% annually is relatively stable and

| o
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consistent with information from other sources.

1. Immigration
a. Overview of Manitoba Perspective
The following report from the Brandon Sun: On-line Edition December 20, 2011 provides
a clear overview of the Provincial context.

“Manitoba continues its population growth spurt as new statistics reveal more people are
calling the province home than ever before.

Manitoba currently has a population of 1,254,700, according to new Statistics Canada
figures released on Monday. From October 2010 to October 2011, the province
experienced a near-record gain of 15,700 people, putting it above the national average for
the third year in a row, said Entrepreneurship, Training and Trade Minister Peter Bjornson
in a statement.

It’s the second-highest level since record-keeping began in 1971.

"Our government has a record of making solid investments to build our province and make
it more affordable and attractive for families looking to put down roots," said Bjornson.

Over the past three years, Manitoba’s population has increased by nearly 47,000 people.
Bjornson said the main driver of this increase was the record arrival of 15,770 immigrants
from around the world.

"The Provincial Nominee Program continues to be a great success. It now accounts for
three-quarters of all new immigrants," said Bjornson.

Since last October, nearly 10,000 more individuals came to Manitoba than left for other
provinces or countries, nearly matching last year's record total of 10,238."

b. Overview of Brandon
Information provided by the Economic Development Office at the City of Brandon
indicates that the Engineering Department has done historical charting and provided the
city with the following information.

For the period 2002 through 2010 growth was predicted at 2.0% annually. For the time
period 2011-2040, the annual growth rate is predicted to be approximately 0.6%
annually. These projections are based on no new growth stimulated by Maple Leaf
Foods.

It is important to note that there are now 5,000 newcomers in Brandon. While visas to
bring extended families are not currently available due to flux in Federal immigration
guideline changes, it is anticipated that these families will sponsor other family
members to come to Brandon within the next few years. Additionally, a trend is
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surfacing that as many pork workers from Neepawa achieve their citizenship, they are
moving to Brandon; this adds a degree of unpredictability to projections.

¢. Maple Leaf Foods
Children of Maple Leaf Foods employees have had a dramatic impact on our enrolments
over the past five year. Over 1,000 students have been enrolled into our system
resulting in a reversal of our previous history of slightly declining enrolment numbers.

The Maple Leaf Foods pork processing plant is currently experiencing a 10-15% turnover
rate in production floor personnel. This translates to an annual requirement of between
200-300 employees to maintain the production lines at full capacity.

Maple Leaf Foods has indicated that they will bring in upwards of 200 foreign workers to
address this staffing shortfall in addition to Canadian recruiting by September 2014.
Their projections indicate we must anticipate 400 additional EAL students between
September 2014 and September 2015.

General Population Trends in Brandon School Division

a. Ancestry
Brandon School Division has experienced unprecedented enrolment growth over the

past five years. The majority of this growth has been related to the influx of English as
an Additional Language (EAL) students.

Table #3: Historical Enrolment by Ancestry

BSD Historical Enrolment by Declaration

8000
7000
6000
5000
4000
3000
2000
1000

0

2006 | 2007 | 2008 | 2009 | 2010 | 2011
M Total EAL 103 233 430 617 967 1168
M Total Aboriginal Ancestry| 1062 | 1186 | 1208 | 1270 | 1256 | 1294
® Non-Declared Ancestry 5820 | 5625 | 5597 | 5458 | 5469 | 5477
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It should also be noted that while the number of self-declared students of Aboriginal
heritage has grown it is unclear if this reflects an enrolment growth, or an increased rate
of self-declaration.

It is also significant that the large population of non-declared students (i.e. students
who have not identified any ancestry affiliation) appears to have ended the decline in
numbers that had been present for some time and is in a stable or slightly growing
mode.

French Immersion

The French Immersion Program has experienced persistent growth over the past several
years. As a result of that growth, a single track French Immersion Program was
implemented at Ecole Harrison for September of 2010 as the facilities at Ecole New Era
could no longer accommodate two growing programs, French Immersion and English.
The growth is reflected in the following table.

Table #4: French Immersion Enrolment — Historical/Actual

Historical Enrolment
2006 (2007 |2008 2009 |2010 |2011

Ecole New Era 342| 377\ 405 454 153] 182
Ecole Harrison 297| 320

Ecole Secondaire Neelin| 111 98| 114 90| 117 107
453 | 475| 519| 544 | 567 | 609

As French Immersion enrolments at the Kindergarten level have continued to expand,
the growth at that level has begun to press upward, well into the K-8 program.
Anticipating enrolments to at least remain consistent at the Kindergarten entry, the
program will continue to grow independent of any other population growth factors
within the division. These “roll-up” projections are contained in the following table.

Table #5: French Immersion Enrolment — Projected Roll-up Enrolment

Projected Roll-up Enrolment
2012 | 2013 | 2014 | 2015 | 2016

Ecole New Era 219 260 299 338 363

Ecole Harrison 334 354 367 384 408

Ecole Secondaire Neelin 122 143 149 154 183

675 757 815 876 954
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V. Facility Capacity

a.

Facilities Report 2010 — Overview
The Summary Analysis from the School Facilities Report, January 2010 was as follows.

The assumptions made in this projection result in a small increase in enrolment in 2010.
Over the next 10 years, enrolment is projected to increase by approximately 1,200
students above the 2009 level, virtually all at the elementary level. One of the drivers of
enrolment change continues to be the projected increase in births.

The decline in enrolment which began in 2001 can be attributed almost solely to the
decline in births from a high of 667 in 1990 to a low of 482 in 1999! Since that time,
the number of births has rebounded significantly, averaging 604 births in 2004 and
2005, and jumping to 695 births in 2006, 712 births in 2007 and declining somewhat to
645 births in 2008. Nevertheless a continuing upward trend is included in the projection
assumptions. Alternate, less positive birth trend assumptions would result in
considerably lower enrolment projections. The birth data from 2009 should provide for
fine tuning these assumptions. What is certain, is that the projections over the next 5
years do not depend upon the birth trend assumptions, because 2009 births only begin
to have an effect in 2014, and then only in Kindergarten.

The positive trend is supported by data in the 2006 Census that shows that there were
considerably more women of child bearing age (20-34) living in the school Division in
2006, than in 2001. Part of the impact has probably already been evidenced by the
significant increase in births in 2006 and 2007, being 120 higher than in 2005.

The positive growth in enrolment has been driven by the immigration of Maple Leaf
workers and their families. There will be no more of these arrivals after the summer of
2011, but the increase in base population will sustain growth.

While some of the critical assumptions of this report with regard to immigration and the
2010 starting enrolments are no longer valid, the other critical assumptions on birth
rates and sustainable growth are being borne out.

The current Draft School Facilities Report identifies that by 2015 our facility capacities
would be at their limits. Three groups of facilities were identified: Total Capacity —
extra capacity at 25 or less, Catchment Capacity — extra capacity at 50 or less, and
Surplus Capacity — extra capacity above 50. A summary of the projected 2015 capacities
are represented in the following table.
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Table #6: Projected Facility Capacities — 2015

Total Capacity Catchment Capacity | Surplus Capacity
Alexander ik Kirkcaldy Heights
Betty Gibson ** O’Kelly

Earl Oxford
George Fitton
Green Acres **
J. R. Reid il
King George **
Linden Lanes **
Meadows

New Era **
Riverheights **
Riverview *k
St. Augustine **
Spring Valley **
Valleyview  **
Waverly Park **
** Over Capacity

Impact of Kindergarten to Grade 3 Mandatory Class Size Caps

September 30" our enrolment numbers exceeded 7900 students, of which about 5175
will were K-8 students. In 2009 our facilities review indicated that in September 2012
we would be anticipating 5242 students giving the Division a surplus capacity of 961
seats. Our roll forward enrolment for September 2012, anticipating comparable
Kindergarten enrolments, would see us breaking 5250 students, possibly 5300 students
with modest growth incorporated.

The announcement this past fall has a direct impact on how we calculate surplus
capacity. School capacities and subsequently surplus capacity are calculated on the
ability to access 25 seats per classroom at the K-8 level. This is no longer true. For the
128 current classrooms assigned to Kindergarten to Grade 3 and the 35 classrooms
required to be added to achieve our target of 20 students per class, we have effectively
lost access to 480 seats (an additional 24 classrooms) across the division.

Adding to the complexity of this dynamic is our anticipated growth over the next ten
years. The following Table provides a summary of our facility needs from Kindergarten
to Grade 3 based on our projected growth and mandatory class size cap
implementation.
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Table #7: Growth/Class Size Caps and Classroom Requirements

Net
2011 2016 Change
Enrollment 2425 2852 426
Classrooms 128 150 22
Classrooms > 20 69 81 12
>20 Requirement 35 44 9
Surplus Capacity 988 -467 -1455

Our most current Facilities Report indicates that we have pulled 21 classrooms into
active service from ancillary program delivery over the past two years in response to our
enrollment growth. In a preliminary review, an additional 21 classrooms could be re-
tasked to classroom service, but all would require the compression/condensation of
essential support programs for students including literacy and numeracy supports as
well as resource supports.

The data contained in Table #7: Growth/Class Size Caps and Classroom Requirements
indicates a requirement to bring 22 classrooms into service to accommodate growth
over the next 5 years. Also, it indicates an additional 9 classrooms will be required to
undertake the full implementation of the mandatory K-Gr. 3 class size caps during that

same interval.

We can anticipate an additional cost $7-$10,000 for materials and equipment when we
establish each “new” classroom. Of significant concern is that many potential classroom
spaces are currently being utilized for Reading Recovery, Literacy Support, Resource
Support, EAL support/classrooms and Clinical Services programs. Loss of these spaces
will result in a significant, negative impact on these essential student programs.

To provide another perspective, the reduction of surplus capacity has accelerated the
Division along its facility utilization timeline an additional 5 years, i.e. as of September
2012 we will be at what had been our 2017 projected surplus capacity.
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Part 3: Divisional Forecasting

l.

Growth Range Projections

Enrolment growth range projections are subject to a diverse set of variables which are beyond
the control of the division, and generally based on a set of loosely developed projections from a
range of sources including recent (3-5 year) historical patterns, anticipated developments in
employment opportunities within the City and recruiting by a number of organizations, each
responding to their own operational needs.

In developing a Growth Range Projection distinct scenarios were used to develop conservative
scenarios for planning future facility needs to provide insight into shorter-term responses to

emergent situations.

The six scenarios are:

1. School Facilities Report — 2010
The report is based on modelling from Baragar Demographics.

2. Roll-up Projection
This model assumes no additional growth other than projections for Kindergarten entry.
Actual enrolments from the current year are incrementally moved up from one year to
the next.

3. 0.1% Growth Model
This model assumes minimum growth at 0.1% annually blended with the current actual
enrolments used in the Roll-up Projection. This model does not provide support for
immigration growth and is a soft version of the projections from Manitoba Health.

4. 0.1% Growth plus Immigration Model
This model incorporates a minimum annual enrolment of 120 English as an Additional
Language students based on a soft response to recent trends and anticipated ongoing
recruiting at Maple Leaf Foods. New families may or may not be immigrants.

5. 0.4% Growth plus Immigration Model
This model incorporates an average annual growth rate that is only 60% of the City of
Brandon’s projections, but close to the projections from Manitoba Health.

6. 0.4% Growth plus Typical Immigration Pattern
This model incorporate an average annual growth rate that is only 60% of the City of
Brandon’s projections, but close to the projections from Manitoba Health, but
incorporating the typical immigration impact experienced recently in schools with
projections that incorporate Maple Leaf Foods recent announcement.

The following table visually presents the four most notable models in relation to overall
divisional growth and facility capacities at both a Max Capacity as determined by current
standards and a Min Capacity as potentially impacted by the Provincial cap on Kindergarten - Gr.
3 class sizes. It should be noted that enrolment growth at the Kindergarten — Gr. 3 levels will
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exponentially reduce our facility capacity (i.e. for every four new classrooms we lose an
additional classroom because of the proposed Provincial caps.)

Table #8: Growth Range Projections

Growth Range Projections
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As indicated in the School Facilities Report — 2010, 75% of our K-8 facilities will be at or
very close to capacity by 2015 when enrolment projections were anticipated to hit 8,200
students. However, as of September 2011 we have met our divisional projection for
2014 - three years early. It is reasonable to assume we will be short a minimum of 2-
300 seats in our K-8 facilities by 2015 with the additional impact of class size caps.

Table #9: K-8 Enrolment vs. Capacity

K-8 Enroliment vs. Capacity
+EAL+0.1% - K-3 Caps
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Facility Sustainability

Fifteen years ago Brandon School Division was struggling with declining enrolments within the
context of a set of capital resources that were aging and with a capacity far exceeding any
potential enrolment growth projections. While projections for enrolment growth ten years ago
that were forecasting the potential impact on enrolments were discounted they have proven to
be accurate.

Similar projections for possible growth from the movement of PPCLI Il to the base at Shilo did
not take hold because of a transitional management strategy, the base is beginning to show
some signs of growth as the transition to the new base is becoming fixed in their organizational

structure.

Our current conceptualization of facility capacities is in need of major revision and refocusing.
The needs of our students and how we meet them have changed dramatically over the past 25
years along with how we organize our students for learning. Ancillary spaces once thought to be
“luxury” items are essential and are in desperately short supply. Our centrally located support
services need to be more localized into school based settings both to enhance support, but also
to release critical infrastructure space at the division office for technology, human resources and

financial services.

The sustainability of our facilities with respect to future capacity has rapidly become a primary
concern for longitudinal planning for the Division as several themes arise. First, our
Kindergarten to Grade 8 facilities are going to be hit with three capacity vectors, enrolment
growth, immigration and diminished capacity resulting from the provincial mandates on class

size.

Secondly, within our enrolment growth is a significant increase particularly in the diversity of our
student population. Additionally, we have a French Immersion Program that is poised to exceed
facility capacity within the next 2-3 years at Ecole New Era but also potentially have a dramatic
impact upon our high school program at Ecole Secondaire Neelin within 7 to 9 years based on
current, not projected, enrolment growth models.

Finally, should early enrolment projections prove to be as reliable as we believe they are,
between 7 to 10 years out, high school facilities will clearly be at or exceed our maximum
capacity. The complexity and diversity of our high school programming demands that we
critically reassess our facility capacities and ancillary services at that level.

19





Population and Facility Sustainability Report
March 2012

Part 4: New Era Overview
a) Historical
During the 2008-2009 school year, the Board of Trustees concluded that the French Immersion
Program was growing at a pace that would not be sustainable in the dual track environment of
Ecole New Era. With the prospect of the facility being stretched to accommodate over 100
students in excess of the building capacity, the decision was made to reconfigure four facilities
to adjust configurations to provide capacity for growth for Ecole New Era. Harrison Middle
School, George Fitton School and Green Acres were reorganized, along with Ecole New Era.

Table #10 provides an overview of the enrolment projections utilized in the development of the
Single Track French Immersion model.

Table #10: Single Track French Immersion NE/HA Projections

STFI Projections
NE-DT/HA-ST K 1 2 3 4 5 6 7 8|2010| 2011 | 2012 | 2013 | Total
Proj. | Proj. | Proj. | Proj.

New Era (English) 20 17 20 26 19 27 18 23 170 348

New Era (French) 25 32 34 34 16 12 7 11 7 178

Harrison (Single Track) 50 42 40 23 27 32 27 28 29| 298 298

New Era (English) 20 20 17 20 26 19 27 18 235»~ ; 386

New Era (French) 25 25 32 34 34 16 12 7 11}

Harrison (Single Track) 50 50 42 40 23 27 32 27 28 319

New Era (English) 20 20 20 17 20 26 19 27 18 397

New Era (French) 25 25 25 32 34 34 16 12 7

Harrison (Single Track) 50 50 50 42 40 23 27 32 27| 341

New Era (English) 20 20 20 20 17 20 26 19 27| ; s 189 .5

New Era (French) 25 25 25 25 32 34 34 16 12 B 228

Harrison (Single Track) 50 50 50 50 42 40 23 27 32| | 364 364
Total Population 646 705 738 781

* NE Listed Capacity 555 NE/HA Combined 930 930 930 930

* HA Listed Capacity 375 NE/HA Combined 806 806 806 .806

In 2010, enrolment at Ecole New Era was 386 students and 297 students at Ecole Harrison
against forecasts of 348 and 298 respectively. In 2011, enrolment at Ecole New Era was 481
students and 320 students at Ecole Harrison against forecasts of 386 and 319 respectively. In
addition to ongoing programming at Ecole New Era two Divisional programs, Middle Years
Student Support Program and the EAL Reception Centre have been placed at the school.

b) Transportation Profile
In the following table (#11) the distribution of French Immersion Program and English Program
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students who are resident or bussed is reflected.

Table #11: New Era Bussing by Program

New Era Bussing by Program

200

100

Axis Title

Resident

Bussed
Resident Bussed
mFl 61 121
HEN 187 114
c) Future

Continued, solid growth in the French Immersion Program as well as new growth in the resident
and bussed students in the English Program has again placed Ecole New Era in a position where
growth projections indicate that the facility will be challenged to accommodate student

enrolment requests by 2013.

The following table provides a summary of roll-up projections contained in Appendix I.

Table #12: Roll-up Projections for Ecole New Era and Ecole Harrison

1t is important to attend to the divisional context in preparing for deliberations on planning for a
coordinated response to these projections. Continued EAL enrolment growth, even at lower
rates along with proposed provincial changes to class sizes significantly complicate the division’s
options to plan effectively for appropriate facility utilization and the provision of strong

Actual | Actual | Proj. | Proj. | Proj. | Proj.

2010 | 2011 | 2012 | 2013 | 2014 | 2015

New Era 386 481 521 | 560 | 599 | 636
Harrison 297 320 334 | 354 | 368 | 384

academic programming.
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Part 5: Considerations

It is important that the Board of Trustees establish a formal public process to present this information
publicly and receive feedback from the community once a longitudinal plan is developed.

This report will be forwarded to the Facilities Committee of the Board to develop a strategic,
comprehensive, multi-pronged and short and long-term facility management, utilization and
development plan that accommodates program growth, student learning needs while supporting the
ongoing development of individual school communities. This strategic facilities plan should be
presented to the board by the end of March 2012.

After review and deliberation on a strategic facilities plan public consultations should follow in May
2012 in accordance with Policy 1021: Consultation to provide feedback to the proposed plan.

A comprehensive report on the strategic facilities plan and consultation feedback will be provided to the
Board of Trustees by the Senior Administration in September 2012. After review and revision, the
strategic facilities plan is to be forwarded to Senior Administration for the development of an
implementation plan which will target September 2013 for the implementation of the initial phases of

the plan.
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Appendices

Appendix A Background on the Provincial Announcement in Preparation for a
Mandate on K-3 Class Sizes

Appendix B Trustee Inquiry on Grades 4-8 Class Sizes

Appendix C Manitoba Population Report RHA 15 — Brandon 2010
Appendix D Manitoba Population Report RHA 15 — Brandon 2009
Appendix E Manitoba Population Report RHA 15 — Brandon 2008
Appendix F Manitoba Population Report RHA 15 — Brandon 2007
Appendix G Manitoba Population Report RHA 15 — Brandon 2006

Appendix H Manitoba Health — Health Information Management: Specific population projections for
RHA geographies.

Appendix | New Era English and Divisional FI Projections — including High School
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BRANDON SCHOOL DIVISION

1031 — 6™ STREET BRANDON MB R7A 4K5

Memorandum
To: Dr. D. Michaels
From: Greg Malazdrewicz, Associate Superintendent

Date: October 31, 2011

Re: Background on the Provincial Announcement in Preparation for a
Mandate on K-3 Class Sizes

The following initial report has been prepared based on the minimal information provided from the
Provincial announcement on Wednesday, October 26", 2011.

As of September 29, 2011 there were 128 classrooms of % Day and Full Day Kindergarten through
Grade 3 in a variety of single and multi-grade configurations. Brandon School Division had sixty nine
(69) classrooms over the proposed class size limit of 20 students.

Table 1 Single Grade Configurations exceeding 20 students

Total

ﬂﬂ---

Table #2 Multi-Grade Configurations exceeding 20 students

3-4 Other Total

-----

After a school by school review, it is anticipated that staffing for an additional nine (9) Kindergarten
classrooms and twenty two (22) regular grade 1 to 3 classrooms would be required to achieve a class
size maximum of 20 students. This would be an additional staffing cost of over $2.1 million dollars

(roughly equivalent to 26.5 FTE).

There are an additional 16 classrooms with 19 (7 classrooms) or 20 (9 classrooms) students. A shift of
as few as 32 students across would require an additional four (4) classrooms, at a cost of $ 320,000.
It should be noted that this year four (4) classrooms were created from after mid-June and prior to

September 30" to meet policy requirements for Kindergarten.

Based on this compilation of information, it can be argued that implementation of this mandate will
require 34 to 36 FTE, at a cost between $2.7M and $2.9M annually.





Facility Concerns

While our September 30" enrolment numbers are still in the process of being finalized, we anticipate
that we will exceed 7900 students, of which about 5175 will be K-8 students. In 2009 our facilities
review indicated that in September 2012 we would be anticipating 5242 students giving the Division
a surplus capacity of 961 seats. Our roll forward enrolment for September 2012, anticipating
comparable Kindergarten enrolments, would see us breaking 5250 students, possibly 5300 students
with modest growth incorporated.

The recent announcement has a direct impact on how we calculate surplus capacity. School
capacities and subsequently surplus capacity are calculated on the ability to access 25 seats per
classroom at the K-8 level. This is no longer true. For the 128 current classrooms assigned to
Kindergarten to Grade 3 and the 35 classrooms required to be added to achieve our target of 20
students per class, we have effectively lost access to 480 seats (an additional 24 classrooms) across
the division.

It is unclear, at this time, as to how many “new” classrooms will need to be configured or re-tasked
as K-3 classrooms, though we can anticipate an additional cost $7-$10,000 for materials and
equipment when we establish each “new” classroom. Of significant concern is that many potential
classroom spaces are currently being utilized for Reading Recovery, Literacy Support, Resource
Support and EAL support/classrooms. Loss of these spaces will result in a significant, negative impact
on these essential student programs.

To provide another perspective, the reduction of surplus capacity has accelerated the Division along
its facility utilization timeline an additional 5 years, i.e. as of September 2012 we will be at what had
been our 2017 projected surplus capacity.

Anticipated Provincial Support

Brandon School Division typically accounts for 4.45% of the Provincial student enrolment. This year
we had, approximately 2070 FTE students at the K-3 level. It is difficult to project the distribution of
classroom configurations across the province and as such we have to assume that the distribution of
classroom counts and need will tend to follow the enrolment proportions. With that said, a per pupil
allocation of support, based on our share of the provincial enrolment would suggest that we might
receive in the range of $890,000 of the $20M announced on behalf of the Province Wednesday,
October 26, 2011.

Recommendations

The Provincial announcement indicates a steering committee will be formed and that Divisions will
report to their constituents on class sizes. While this was part of the government platform in the
recent election, this is not the final announcement, but an indicator of their likely intention to move
forward.

Given the short turn-around time to prepare this report, we do not have details on the full impact on
individual schools. However, we can now identify that four schools will likely need an additional
kindergarten room to be developed and fully equipped.

A detailed update will be provided to the Board late December 2011/Early January 2012 a part of an
expanded facility report incorporated into the projections for facility needs for New Era School and
French Immersion programming.





BRANDON SCHOOL DIVISION

1031 —6™ STREET BRANDON MB R7A 4K5

Memorandum

To: Dr. D. Michaels

From: Greg Malazdrewicz, Associate Superintendent
Date: November 25, 2011

Re: Trustee Inquiry on Grades 4-8 Class Sizes

Trustee Inquiry — Current student/teacher ratio in Grades 4 to 8, including the number of classrooms and
the configuration as a benchmark for when K-3 cap on class sizes comes into effect.

The following information is provided in response and as follow-up information to the report tabled on
the Proposed Provincial Mandate on K-3 Class Size.

The following table is a summary of class sizes as of September 29, 2011 that is based on the same data
source as the Kindergarten to Grade 3 data. The two reports would be the basis for comparison on the
impact upon implementation of a Provincial class size mandate.

Table #1: Distribution of Grades 4-8 Classes by Enrollment

<20| 21| 22| 23| 24| 25| 26| 27| 28| 29 |30>|Total

PiClasses 43| 10| 14) 21 17| 12] 5] 5] 4] 1] 0] 132

Of the 132 classrooms in the Grade 4 through 8 grouping, 47 classes are multi-age. The remaining 85
classrooms are single grade settings. With 2,918 students included in this study group, the effective
student to teacher ratio is 22.1 to 1. We are unable to project the impact of an enrolment cap on K-

Grade 3 classrooms on the Grade 4-8 at this time.

Table #2: Distribution of Multi-age Classes

3/4|4/5 | 5/6 | 7/8 | Total

|#Classes | 16| 6| 18| 7| 47

it should be noted that the High School Class Size Report (Appendix K of the Senior Administration Report
of October 11, 2011) would also be an accurate representation of the number of sections offered and the
distribution of class sizes that could be used to measure any impact of staffing ratio adjustments made in
response to the Proposed Provincial Mandate on K-3 Class Size.
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Year
2006
2011
2016
2021

Name
Brandon RHA
Brandon RHA
Brandon RHA
Brandon RHA

Gender
Total
Total
Total
Total

00-04
3,178
3,195
3,224
3,010

05-09
2,931
3,182
3,261
3,308

10-14
3,199
2,929
3,233
3,330

15-19
3,603
317
2,953
3,273

20-24
4,262
3524
3,172
2,969

25-29
3,714
4116
3,492
3,158

Source: Manitaba Bureau of Statistics - Specific population projections for RHA geographies, 2006

30-34
3,340
3,606
4,109
3,509

35-39
3,043
3,251
3,593
4,115

qryRndExport

4044
3,685
2954
3227
3,584

Page 1

45-49
3,724
3,600
2,922
3,205

50-54
3,235
3,620
3,534
2,871

55-59
2,902
3,142
3,545
3,464

60-64
2,038
2,761
3,015
3,411

65-69
1,689
1,873
2,578
2,823

70-74
1,516
1,524
1,707
2,361

75-79
1,437
1,312
1,330
1,495

80-84
1124
1,128
1,038
1,057

85-89
726
762
775
718

90+
404
514
582
628

TOTAL
49,750
50,164
51,292
52,288
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Data)\ French immersion projections - New Era Harrison - 2012 and beyond

NE-DT/HA-ST K 1 2 EE RS 7 8 9 10 11 12 | 2006 | 2007 | 2008 | 2009 [ 2010 1 2011 | 2012 ! 2013 l 2014 _L 2015 1 2016

Actual -> Proj ACT. ACT. ACT. ACT. ACT. ACT. PROS. PROJ. PROS. PROJ. PROJ. Total Fi | % growth
New Era (English) 2 13 16 16 13 2 8 99

New Era (French) 45 39 34 47 33 45 33 4 24 342 41 453

Neelin High School 28 37 26 20 111

New Era (English) 19 16 18 17 17 18 16 121

New Era (French) s4 49 43 30 43 35 45 33 45 377 i 475

Neelin High School 15 25 33 25 98

New Era (English) 18 19 16 22 16 24 18 133

New ra (French) 74 57 48 a4 3 e 35 a1 29 405 o 519

Neelin High School 41 14 23 36 114

New Era (English) 17 20 26 20 26 19 24 152

New Era (French) 78 75 57 46 4 36 41 3% 39 454 [

Neelin High School 23 33 13 21 90

New Era (English) 3 38 37 28 23 27 20 29 233

New Era (French) % 34 24 24 12 11 8 7 7 153 >386 @ NE
[Rarison (single Tradly 38 4825 25 s 36 a7 w2 297 s7era | 2®

Neelin High School 36 25 38 18 117 >95 @ NHS

New Era (English) 25 39 38 29 47 32 30 32 27 299

New Era (French) 4% 25 31 24 23 9 9 7 8 182 456 @ NE

Harrison (Single Track) 48 3 46 40 L ESNE C b 28 34 320 >320 @ HA 908 1
Neelin High School 28 29 22 28 107 >111 @ NHS

New Era (English) 30 25 39 38 29 47 32 30 32 302

New Era (French) 45 46 25 31 24 23 9 9 7 219 s s 577 »
|Harrison (Single Track) 48 a8 3 46 40 24 32 3 28 gt 334 >334 @ HA

Neelin High School 35 40 30 17 122 >126 @ NHS

New Era (English) 30 30 25 39 38 29 a7 32 30 300

New Era (French) a8 45 46 25 31 24 23 9 9 260

Harrison (Single Track) 487 48 48 3446 40 2R s P >e@nA | 07 32
Neelin High School 43 33 38 29 143 >152 @ NHS

New Era (English) 30 30 30 25 39 38 29 47 32 300

New Era (French) 48 48 45 46 25 31 24 23 [ 299

Harrison (Single Track) 48 48 48 48 3¢ 46 4D T34 32 38 e 1 40
Neelin High School 4 a1 31 36 149 >161 @ NHS

New Era (English) 30 30 30 30 25 39 38 29 47 298

New Era (French) 48 48 48 45 46 25 31 24 23 338

arrison (Singiefrack) A8 HET UAST AT AR TSR AR R TSR 384 174 i
Neelin High School 47 39 39 29 154 >166 @ NHS

New Era (English) 30 30 30 30 30 25 39 38 29 281

New Era (French) 43 48 48 48 45 46 25 31 2 363 1235 s
Harrison (Single Track) 48 a8 48 a8 a8 48 34 46 40 408

Neelin High School 45 37 37 183

3 683 801 855 914 967 1020 | 1052
* NE Listed Copacity 555 930 930 930 930 ﬂ 930 930
* A Listed Capacity 75 806 806 806 806 806 806 806
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